ELSTREE AND BOREHAMWOOD TOWN COUNCIL

FULL COUNCIL

MINUTES of a meeting held under the powers contained within the Local
Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local
Authority and Police and Crime Panel Meetings) (England and Wales)
Regulations 2020 (“the 2020 Regulations”) which came in to force on 4 April
2020. The regulations enable local councils to hold remote mectings (including by
video and telephone conferencing) for a specified period until May 2021. The
2020 Regulations apply to local council meetings, committee and sub-committee

meetings in England.
The meeting was held remotely on a Zoom Webinar:
(826 2833 7890) on Wednesday 2 September 2020 at 7.00pm.

Present: Cllr S Rubner (Mayor) (In the Chair)
Cllr Mrs S Parnell — Hillside (Deputy Mayor)
Cllr C Butchins — Hillside
Clir R Butler - Cowley Hill
Cllr R Challice - Cowley Hill
Cllr V Eni - Brookmeadow
ClIr P Kaza — Kenilworth South
ClIr S Lawrence — Kenilworth North
Cllr J Newmark - Kenilworth South
Clir Mrs P Strack — Hillside
Clir Mrs F Turner - Elstree
Clir M Vince - Cowley Hill

In Attendance; D Salter — Entertainments Officer
H Jones — Town Clerk

Also Present; A total of 2 spectators/attendees

Cllr S Rubner in the Chair (Mayor)
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15. MAYOR’S WELCOME

An explanation of rules and conduct for Remote Meetings was set out. The Mayor
stated that it was “good to see Shenley Road getting back to the ‘new’ normal” and
that he offered his thanks on behalf of the Town Council for the hard work of
Gratitude and Goods for Good.

He was proud to unveil the WW2 memorial bench in Borehamwood and the Tommy
at St Nicholas War Memorial in Elstree on the revised VI Day.

Representatives of the Police and Ambulance services were also thanked for their
hard work over recent months.

16. APOLOGIES FOR NON-ATTENDANCE

Apologies for absence were received from Clir A Collins (Other Business).

17. DECLARATIONS OF COUNCILLORS’ INTERESTS

There were none.

18. MINUTES OF COUNCIL

It was RESOLVED that:

the Minutes of the Full Council Meeting held on 3 June 2020 be signed by the
Mayor as a true record and adopted by the Council.

19.  REPORT OF OUTSIDE BODIES

Quiside Bodies Reports

Fairway Hall Town Clerk

A report was provided on Fairway Hall improvements and use of the Hall during the
Lockdown period.

It was RESOLVED that:
£14,700 of Earmarked Reserve monies (A/C 313 Capital Projects) be utilised for

reflooring Fairway Hall along the terms agreed by the General Management
Committee.
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Elstree & Borehamwood Museum Group (1)

Councillor (1) Cllr A Collins
Cilr C Butchins provided a report from the Volunteer Group at the Museum. The

Council provided Best Wishes to Museum Volunteer Florrie Cowley on reaching 100
years of age.

Elstree, Borehamwood and District Community Association (2)

Councillor (1) Cllr S Parnell
Councillor (2) Cllr Richard Butler

It was noted that 23 customers had returned to Allum Hall in September/October, As
with Fairway Hall, much of the Lockdown period had been spent in redecorating the
premises. Members welcomed the news of the Hall being used by the Gratitude
charity and for Blood Donor Clinics. Cllr S Rubner asked for special thanks to be
recorded to Michael (Alum Hall Caretaker) for his personal help during the time he
was assisting with Gratitude.

Hertsmere MENCAP (1)

Councillor (1) Cllr V Eni

Hertsmere MENCAP continued to provide an invaluable service despite the pandemic
conditions and was meeting on a virtual basis.

Communities First (1 Member, 1 Standing Deputy)

Councillor (1) Cllr F Turner
Standing Deputy Cllr P Kaza

Cllr Mrs F Turner reported that Communities First had been highly praised for its
remarkable work during Lockdown and wished for the Town Council to add its
thanks to the organisation. It was noted that a virtual AGM was scheduled to take
place in the near future.

Aldenham Country Park (1)

Councillor (1) Clir P Strack

Cllr Mrs P Strack updated the Council on the initiatives to “Save the Reservoir.”
Concern had been expressed over the fencing off of the pathway around the lake and
the lowering of the water level. It was noted that Hertsmere County Council had been
asked to obtain legal advice. It was further noted that discussions with key
stakeholders were ongoing.
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Maxwell Park Management Group (1)

Councillor (1) Cllr J Newmark

It was noted that the Community Centre could potentially reopen from 12 September
2020,

First Impressions Group (2)

Councillor (1) ClIr S Parneil
Councillor (2) Clir A Collins

It was a reported that a Zoom meeting had been planned.
20. CHINA UIGHURS
It was RESOLVED that:

with unanimous support the motion proposed by Cllr J Newmark and seconded by
Clir R Butler be agreed as follows:

“This Council is deeply troubled by all examples of persecution, victimisation,
genocide and similar injustices. The alleged treatment of the Uighur Muslim
population in China is one recent example. The sight of people being shaven
headed, lined up and boarded onto trains destined for supposed re-education is
of grave concern.

We are equally concerned about restrictions on press freedom in many regions,
as it is a clear indicator of regimes being repressive.

The murder, terrorisation, victimisation, intimidation and removal of the
liberties of any minority for whatever reason is abhorrent and strikes at the
heart of Article 18 of the UN Declaration of Human Rights.
This Council believes that this must be challenged in the strongest possible
terms and we urge all parties in favour of democracy to oppose such trends
using all possible legal means.”

21.  SUSTAINABLE TRANSPORT WORKING GROUP

It was RESOLVED that:

the terms of reference of the Sustainable Transport Working Group be approved as

set out in the report (subject to the matter of membership being approved by the
General Management Committee).
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22,

COMMUNITY GRANTS

It was RESOLVED that:

the Community Grant Applications referred to Full Council by the GMC
meeting of 23 July 2020 be approved as set out in the report as follows:

Applicant Purpose of Amount Amount Apreed
Grant Sought Recomme Award with
nded by Power
GMC
(1) Costs of £5,000 £2,500 £5,000
Aldenham Covid-19 Local
Renaissance and new Government
CIC “touchless™ (Miscellaneous
car park i’;;;isi(ir;s) Act
system > 8
(i) Costs of £500 Approved £500
Penniwells Covid-19 by GMC Approved by
Riding for GMC
Disabled Centre Local
Government
{Miscellaneous
Provisions) Act
1976, 5.19
£1,600
(iii) Stadium {Local
Boreham Wood Board £1,600 £1,600 Government
Football Club (previously a (Miscellaneous
Budgeted Provisions) Act
Grant) 1976, 5,19
To revert to a
Budgeted
Grant in
2021/22
(iv) Towards the £768 £768 £768
Borehamwood cost of goal Local
2000 FC posts Government
(Miscellaneous
Provisions) Act
1976, 5.19

It was noted that BETTA had been awarded a Budgeted Grant of £1,000 towards
running costs as per the 2019/20 application process (Local Government Act 1972
s.144).
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23, ACCOUNTS FOR PAYMENT
It was RESOLVED that:

the payment of accounts be confirmed as follows:

2020721
Page Vch, Date Amount
1-2 1-18 16/04/20 £ 38,758.58
3-4 19-33 28/04/20 £ 516522
5-6 34-62 26/05/20 £ 36,014.39
7-8 63-88 11/06/20 £ 27,287.47
‘Total £ 107,225.66

[In addition to the Agenda appendices, details of all payments over £500 are
published on the Town Council’s website for public inspection -
www.elstreeborehamwood-te.gov.uk]

24, ANNUAL RETURN 2019/20

It was noted that at the time of agenda publication, the 2019/20 Annual Return had
not been returned to the Town Council by the External Auditors,

25. CALENDAR OF MEETINGS

It was RESOLVED that:

the 2020 meeting schedule for Full Council, Committee and Other Meetings as
previously published (pre-Covid-19) be put into effect from 15 September 2020
(meetings to be held on Zoom Webinars until further guidance from NALC or
until the Council decided otherwise).

26, FAIRWAY HALL FOR REGULAR HIRERS AND CASUAL USE

It was noted that the regulations pertaining to the use of community halls could
change very quickly depending on the Government’s announcements during the

Covid-19 pandemic. As such, the Town Council would react to whatever new
regulations came into effect in a responsible and effective manner.
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It was RESOLVED that:

Fairway Hall be reopened for Casual and Regular Booking Hire from 21
September 2020 with appropriate social distancing, adherence to face covering
regulations and the Town Council’s Covid-19 Risk Assessment (subject to new
regulations/guidance from Government).

27.  NOTICE OF CONDUCT COMPLAINT

The Proper Officer gave notice that Standing Order 14(a) applied — namely receipt
from Hertsmere Borough Council that it was dealing with a Code of Conduct
Complaint alleging that a Town Councillor with voting rights had breached the
Council’s Code of Conduct.

28. CLOSE OF MEETING AND PUBLIC QUESTIONS

There were no Public Questions.

The Meeting closed at 8.30pm.

The next meeting was scheduled to take place on 25 November 2020 at 7.00 pm.

Datei.eireeeeicverceienieee e e e MAYOR e,
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Elstree and Borehamwood Town Council

Grants Awarded to Local Organisations (Application)

Application for a Grant 2020/21
(Covid-19)

Name of the Organisation & Address where your activities are normally based:

ORGANISATION NAME AND POSTAL ADDRESS:

The Chai Center aka Jewish Life Centre Unit 5 Keystone Passage Borehamwood Herts
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..............................................................................................................
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...............

.............-.....----n-n---...---..’-.-.....-...............,...,. . 5

IMPORTANT: PLEASE INCLUDE BELOW THE NAME THAT THE CHEQUE
WOULD BE MADE PAYABLE TO IF SUCCESSFUL WITH POSTAL ADDRESS IF
DIFFERENT FROM ABOVE:

------------------------------------------------------

The Chai Center (Postal address as above)

EASE TICK TO VERIFY YOU HAVE INCLUDED YOUR
ONS AND A COPY OF YOUR ACCOUNTS WITH

IMPORTANT: PL
SE ARE NOT AVAILABLE:

TI
CONSTITUTION/REGULA ‘
THIS APPLICATION OR INDICATE WHY THE

Constitution/Regulations Included X Accounts/Financial Statement Included X
onstituti

---------------------------------------------------------------------
..........
--------------
......
---------
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2.

Name, address, daytime telephone / fax number and email of individual we should
contact about this application;

Chaim Hoch ~ 07538799524 — chuim.huch ¢ amail.com — 8 Winthorpe Gavdens WD6
4QQ

3. Amount requested: Grant or Loan:

£7,500 Grant

4. Please explain why financial assistance is requested:

Our plan is to take over the car park in the Borehamwood Shopping Park which the owners
have already approved. We will be setting up a large menorah in the middle of the car park
and have attendees arrive and remain in their cars for the duration of the event.

There will be a DI with the cars being parked as they would in an out-door cinema. We
estimate a maximum of 200 cars allowing for 800 to 1000 people to attend. Only
preregistered vehicles will be allowed to attend with entrances to the shopping park guarded
by security. People will be allowed to walk in only if the guidelines aliow for it at that time.
We will offer free meals for those who preregister and witl ask for a suggested donation, This
will allow for farilies who are struggling financiaily to obtain a nice free dinner for their
children on the night.

There will be substantial costs involved with the project which we estimate will be about
£15,000 to cover the technical setup together with the food, security, staffing and volunteer

costs,

We will be abie to provide more detail closer to the time. We are Jooking for sponsorship for
this event and if the town council could support 50% of the costs it will be a huge help

toward achieving the required funds.

This event has always been special in its ability to bring together people of all faiths and
walks of life across Elstree and Borehamwood. This year the need is even greater in that our
community requires positive projects to look forward to more than ever, Events like this will
support people in their struggle with mental health challenges as well give cppartunities to
feed people who are struggling.

We are extremely excited about this and believe it wiil make a powerful impact for the good
in our community.




5. _Briefly describe the aims of your organisation;
The Jewish Life Centre aims 1o provide opportunities for people in the Elstree &
Borehamwood community to connect with Jewish learning and values through a range of
programmes events and educational platforms. These are open to all and not limited to
people of the Jewish faith. In particular the public events that we organise have, in the
past, created great opportunities for cross communal engagement and understanding,

6. How many pecple benefit from, or participate in your activities and how many of these
are residents of Elstree and Borehamwood?
Through our range of activities we estimate that several thousand individuals are impacted on
an annual basis. These are estimated to be 95% locals to Elstree and Borehamwood.

|

7. Where do the funds come from to pay your current expenses?

Mostly private donors,

8. Do you receive grants from any other source, or have you applied for any elsewhere as
well as making this application?
If so, provide details stating amounts and date received (details of all applications for
funding from the National Lottery MUST be disclosed).

We are in the process of applying for funds from Hertsmere Borough Council. We have
informally made an initial request for half our project budget. £7500,

9. Please summatise your financiaj position from the latest accounts as below:
Year ending 31 July 2019
Total reserves at start of year: £679.00
Total income for the year; £132,714
Sub-Total: £133,393

Expenditure for the year: £69,444
Total reserves at end of year: £63,949

10. Please certify the accuracy of this application by signing the following statement:

I certify that to the best of my knowledge and belief, the information provided in this
application is true and correct.

Signed: /Z&\' i (M/ Position in Organisation: &M\

o i







CONSTITUTION

Foundation Model|

30" June 2017

The Chai Center

Charitable Incorporated Organisation

Registered Charity No. 1174613

Charity Trustees

Chaim Hoch, Devorah Leah Hoch, David Shindler

PHILIP & JONNY CHODY
CHARITY CONSULTANTS
4 Woodville Court Woodville Road
London NW11 9TR

T.020 8209 0043
E. ichody@btconnect.com




Constitution of

The Chai Center CIO

a Charitable Incorporated Organisation (Cl0) whose only voting members are its charity trustees

Date of constitution (last amended): 30" June 2017

1. Name

The name of the Charitable Incorporated Organisation (“the CIQ") is The Chai Center

2. Location of principal office

The principal office of the ClO is in England

3. Objects

The object of the CIO shall be the advancement of the orthodox Jewish faith in accordance with the
principles and teachings of Chabad in particular for people living in Borehamwood and Elstree by
providing them with educational programs and social activities that will build and develop a

meaningful relationship to their Jewish Heritage.

4. Powers

The CIO has power to do anything which is calculated to further its object/s or is conducive or
incidental to doing so. In particular, the CIO has power to:

(1)

(3)

(4)

(5)

borrow money including by way of overdraft facilities and to charge the whole or part
of its property as security for the repayment of the money borrowed or as security for
a grant or the discharge of an obligation. The CIO must comply as appropriate with
sections 124 and 125 of the Charities Act 2011, if it wishes to mortgage land;

buy, take on lease or in exchange, hire or otherwise acquire, construct or alter any
property, building or erection and maintain and equip them for use;

sell, lease or otherwise dispose of all orany part of the property belonging to the CIO.
In exercising this power, the CIO must comply as appropriate with sections 117 and
119-123 of the Charities Act 2011;

employ and remunerate such staff as are necessary for carrying out the work of the
Clo and to make any reasonable provision for the payment of pensions and
superannuation schemes on behalf of employees or former employees and their
spouses and other dependents. The CIO may employ or remunerate a charity trustee
only to the extent that it is permitted to do so by clause 6 (Benefits and payments to
charity trustees and connected persons) and provided it complies with the conditions
of that clause;

deposit or invest funds, employ a professional fund-manager, and arrange for the
investments or other property of the CIO to be held in the name of a nominee, in the
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same manner and subject to the same conditions as the trustees of a trust are
permitted to do by the Trustee Act 2000;

(6) pay out of the funds of the CIO the costs of incorporating and registering the Cl0 as a
Charitable Incorporated Organisation.

5. Application of income and property

(1) The income and property of the CIO must be applied solely towards the promotion of the
objects.

(a) A charity trustee is entitled to be reimbursed from the property of the CIO or may pay
out of such property reasonable éxpenses properly incurred by him or her when
acting on behalf of the CIO.

(b) A charity trustee may benefit from trustee indemnity insurance cover purchased at
the CIO’s expense in accordance with, and subject to the conditions in, section 189 of
the Charities Act 2011.

(2) None of the income or property of the CIO may be paid or transferred directly or indirectly
by way of dividend, bonus or otherwise by way of profit to any member of the cio.

(3) Nothing in this clause shall prevent a charity trustee or connected person receiving any
benefit or payment which is authorised by Clause 6.

6. Benefits and payments to charity trustees and connected persons
(1) General provisions
No charity trustee or connected person may:

(a) buy or receive any goods or services from the ClO on terms preferential to
those applicable to members of the public;

(b) sell goods, services, or any interest in land to the ClO;
(c) be employed by, or receive any remuneration from, the ClO;
(d) receive any other financial benefit from the CIO;

unless the payment or benefit is permitted by sub-clause (2) of this clause or authorised by
the court or the Charity Commission (“the Commission”). In this clause, a “financial benefit”
means a benefit, direct or indirect, which is either money or has a monetary value.

(2) Scope and powers permitting trustees’ or connected persons’ benefits

(a) A charity trustee or connected Person may receive a benefit from the CIO as 3
beneficiary of the CIO provided that a majority of the trustees do not benefit in this
way (unless that benefit is available generally to the beneficiaries of the clo),
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(b) A charity trustee or connected person may enter into a contract for the supply of
services, or of goods that are supplied in connection with the provision of services, to
the CIO where that is permitted in accordance with, and subject to the conditions in,
sections 185 to 188 of the Charities Act 2011.

(c) Subject to sub-clause (3) of this clause a charity trustee or connected person may
provide the CIO with goods that are not supplied in connection with services provided
to the CIO by the charity trustee or connected person.

(d) A charity trustee or connected person may receive interest on money lent to the CIO
at a reasonable and proper rate which must be not more than the Bank of England
bank rate (also known as the base rate).

(e) A charity trustee or connected person may receive rent for premises let by the trustee
or connected person to the CIO. The amount of the rent and the other terms of the
lease must be reasonable and proper. The charity trustee concerned must withdraw
from any meeting at which such a proposal or the rent or other terms of the lease are
under discussion.

(f) A charity trustee or connected person may take part in the normal trading and
fundraising activities of the CIO on the same terms as members of the public.

(3) Payment for supply of goods only — controls

The CIO and its charity trustees may only rely upon the authority provided by sub-clause (2)(c)
of this clause if each of the following conditions is satisfied:

(a) The amount or maximum amount of the payment for the goods is set out in
a written agreement between the CIO and the charity trustee or connected
person supplying the goods (“the supplier”).

(b) The amount or maximum amount of the payment for the goods does not
exceed what is reasonable in the circumstances for the supply of the goods in
question.

(c) The other charity trustees are satisfied that it is in the best interests of the
CIO to contract with the supplier rather than with someone who is not a
charity trustee or connected person. In reaching that decision the charity
trustees must balance the advantage of contracting with a charity trustee or
connected person against the disadvantages of doing so.

(d) The supplier is absent from the part of any meeting at which there is
discussion of the proposal to enter into a contract or arrangement with him
or her or it with regard to the supply of goods to the CIO.

(e) The supplier does not vote on any such matter and is not to be counted when
calculating whether a quorum of charity trustees is present at the meeting.
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(f) The reason for their decision is recorded by the charity trustees in the minute
book.

(g) A majority of the charity trustees then in office are not in receipt of
remuneration or payments authorisad by clause 6.

(4) In sub-clauses (2) and (3) of this clause:
(a) “the CIO” includes any company in which the CIO:
(i) holds mare than 50% of the shares; or
(i) controls more than 50% of the voting rights attached to the shares; or
(iii) has the right to appoint one or more directors to the board of the company;

(b) “connected person” includes any person within the definition set out in clause 30
(Interpretation);

7. Conflicts of interest and conflicts of loyalty
A charity trustee must:

(1) declare the nature and extent of any interest, direct or indirect, which he or she has
in a proposed transaction or arrangement with the ClO or in any transaction or
arrangement entered into by the CIO which has not previously been declared; and

(2) absent himself or herself from any discussions of the charity trustees in which it is
possible that a conflict of interest will arise between his or her duty to act solely inthe
interests of the CIO and any personal interest (including but not limited to any
financial interest).

Any charity trustee absenting himself or herself from any discussions in accordance with this clause
must not vote or be counted as part of the quorum in any decision of the charity trustees on the
matter.

8. Liability of members to contribute to the assets of the CIO if it is wound up

If the CIO is wound up, the members of the CIO have no liability to contribute to its assets and no
personal responsibility for settling its debts and liabilities,

9. Charity trustees
(1) Functions and duties of charity trustees

The charity trustees shall manage the affairs of the CIO and may for that purpose exercise zl|
the powers of the CIO. It is the duty of each charity trustee:

(a) to exercise his or her powers and to perform his or her functions in his or her capacity
as a trustee of the CIO in the way he or she decides in good faith would be most likely
to further the purposes of the ClO; and
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(b) to exercise, in the performance of those functions, such care and skill as is reasonable
in the circumstances having regard in particular to:

() any special knowledge or experience that he or she has or holds himself or
herself out as having; and,

(if) if he or she acts as a charity trustee of the CIO in the course of a business or
profession, to any special knowledge or experience that it is reasonable to
expect of a person acting in the course of that kind of business or profession.

(2) Eligibility for trusteeship
(a) Every charity trustee must be a natural person.
(b) No individual may be appointed as a charity trustee of the CIO:

e it he orshe is under the age of 18 years; or
» if he or she would automatically cease to hold office under the provisions of
clause 12(1)(e).

() No one is entitled to act as a charity trustee whether on appointment or on any re-
appointment until he or she has expressly acknowledged, in whatever way the charity
trustees decide, his or her acceptance of the office of charity trustee.

(3) Number of charity trustees

(a) There must be at least three charity trustees. If the number falls below this minimum,
the remaining trustee or trustees may act only to call a meeting of the charity trustees,
or appoint a new charity trustee.

(b) The maximum number of charity trustees is five. The charity trustees may not appoint
any charity trustee if as a result the number of charity trustees would exceed the
maximum.

(4) First charity trustees
The first charity trustees are as follows:

1. CHAIM HOCH
2. LEAH HOCH AND
3. DAVIDSHINDLER

10. Appointment of charity trustees

(1) Apart from the first charity trustees, every trustee must be appointed by a resolution passed
at a properly convened meeting of the charity trustees.

(2) In selecting individuals for appointment as charity trustees, the charity trustees must have
regard to the skills, knowledge and experience needed for the effective administration of the
ClO.
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11. Information for new charity trustees

The charity trustees will make available to each new charity trustee, on or before his or her first
appointment:

(a) a copy of the current version of this constitution; and

(b) a copy of the CIO’s latest Trustees’ Annual Report and statement of accounts,

12. Retirement and removal of charity trustees

(1) A charity trustee ceases to hold office if he or she-

(a) retires by notifying the CIO in writing (but only if enough charity trustees will remain
in office when the notice of resignation takes effect to form a quorum for meetings)

’

(b) is absent without the permission of the charity trustees from all their meetings held
within a period of six months and the trustees resolve that his or her office be vacated;

(c) dies;

(d) becomes incapable by reason of mental disorder, illness or injury of managing and
administering his or her own affairs; or

(e) is disqualified from acting as a charity trustee by virtue of sections 178-180 of the
Charities Act 2011 (or any statutory re-enactment or modification of that provision).

(2) Any person retiring as a charity trustee is eligible for reappointment.,

13. Taking of decisions by charity trustees

Any decision may be taken either:

at a meeting of the cha rity trustees; or

by resolution in writing or electronic form agreed by all of the charity trustees, which may
comprise either a single document or several documents containing the text of the resolution
in like form to each of which one or more charity trustees has signified their agreement.

14. Delegation by charity trustees

(1)

(2)

The charity trustees may delegate any of their powers or functions to a committee or
committees, and, if they do, they shall determine the terms and conditions on which the
delegation is made. The cha rity trustees may at any time alter those terms and conditions, or
revoke the delegation.

This power is in addition to the power of delegation in the General Regulations and any other
power of delegation available to the charity trustees, but is subject to the following
requirements:

(a) a committee may consist of two or more persons, but at least one member of each
committee must be a charity trustee;

Page 6



(b) the acts and proceedings of any committee must be brought to the attention of the
charity trustees as a whole as soon as is reasonably practicable; and

{c) the charity trustees shall from time to time review the arrangements which they
have made for the delegation of their powers.

(d) no expenditure may be incurred on behalf of the charity except in accordance with a
budget previously agreed with the charity trustees.

(3) Notwithstanding the above, the charity trustees may, by the power of delegation in the General
Regulations, by power of attorney or otherwise, appoint an individual person to be the agent of
the CIO for the task of operating the charity’s internet / online bank account provided that all
decisions relating to the operation of such account are made by the charity trustees themselves.
Such an individual must report back to the charity trustees on a weekly basis as to how they
have operated the account.

15. Meetings of charity trustees
(1) Calling meetings
(a) Any charity trustee may call a meeting of the charity trustees.

(b) Subject to that, the charity trustees shall decide how their meetings are to be called,
and what notice is required.

(2) Chairing of meetings

The charity trustees may appoint one of their number to chair their meetings and may at any
time revoke such appointment. If no-one has been so appointed, or if the person appointed
is unwilling to preside or is not present within 10 minutes after the time of the meeting, the
charity trustees present may appoint one of their number to chair that meeting.

(3) Procedure at meetings

(a) No decision shall be taken at a meeting unless a quorum is present at the time when
the decision is taken. The quorum is two charity trustees, or the number nearest to
one third of the total number of charity trustees, whichever is greater, or such larger
aumber as the charity trustees may decide from time to time. A charity trustee shall
not be counted in the quorum present when any decision is made about a matter
upon which he or she is not entitled to vote.

(b) Questions arising at a meeting shall be decided by a majority of those eligible to vote.

(c) In the case of an equality of votes, the person who chairs the meeting shall not have
a second or casting vote.

(4) Participation in meetings by electronic means

(a) A meeting may be held by suitable electronic means agreed by the charity trustees in
which each participant may communicate with all the other participants.
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(b) Any charity trustee participating at a meeting by suitable electronic means agreed by
the charity trustees in which a participant or participants may communicate with al|
the other participants shall qualify as being present at the meeting.

(c) Meetings held by electronic means must comply with rules for meetings, including
chairing and the taking of minutes.

16. Membership of the ClO

(1) The members of the CIO shall be its charity trustees for the time being. The only persons
eligible to be members of the ClO are its charity trustees. Membership of the CIO cannot be
transferred to anyone else.

(2) Any member and charity trustee who ceases to be a charity trustee automatically ceases to
be a member of the ClO.

17. Informal or associate (non-voting) membership

(1) The charity trustees may create associate or other classes of non-voting membership, and
may determine the rights and obligations of any such members (including payment of
membership fees), and the conditions for admission to, and termination of membership of
any such class of members.

(2) Other references in this constitution to “members” and “membership” do not apply to non-
voting members, and non-voting members do not qualify as members for any purpose under
the Charities Acts, General Regulations or Dissolution Regulations.

18. Decisions which must be made by the members of the Clo
(1) Any decision to:
(a) amend the constitution of the Clo;

(b) amalgamate the ClO with, or transfer its undertaking to, one or more other CIOs, in
accordance with the Charities Act 2011; or

{c) wind up or dissolve the ClO (including transferring its business to any other charity)

must be made by a resolution of the members of the ClO (rather than a resolution of the

charity trustees).
(2) Decisions of the members may be made either:
(a) by resolution at a general meeting; or
(b) by resolution in writing, in accordance with sub-clause (4) of this clause.
(3) Any decision specified in sub-clause (1) of this clause must be made in accordance with the

provisions of clause 28 (Amendment of constitution), clause 29 (Voluntary winding up or
dissolution), or the provisions of the Charities Act 2011, the General Regulations or the
Dissolution Regulations as applicable. Those provisions require the resolution to be agreed by
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a 75% majority of those members voting at a general meeting, or agreed by all members in
writing.

(4) Except where a resolution in writing must be agreed by all the members, such a resolution
may be agreed by a simple majority of all the members who are entitled to vote on it. Such a
resolution shall be effective provided that:

(a) a copy of the proposed resolution has been sent to all the members eligible to vote;
and
(b) the required majority of members has signified its agreement to the resolution in a

document or documents which are received at the principal office within the period
of 28 days beginning with the circulation date. The document signifying a member’s
agreement must be authenticated by their signature, by a statement of their identity
accompanying the document, or in such other manner as the CIO has specified.

The resolution in writing may comprise several copies to which one or more members has/have
signified their agreement. Eligibility to vote on the resolution is limited to members who are members
of the CIO on the date when the proposal is first circulated.

19. General meetings of members
(1) Calling of general meetings of members

The charity trustees may designate any of their meetings as a general meeting of the members
of the CIO. The purpose of such a meeting is to discharge any business which must by law be
discharged by a resolution of the members of the CIO as specified in clause 18 (Decisions
which must be made by the members of the CIO).

(2) Notice of general meetings of members

(a) The minimum period of notice required to hold a general meeting of the members of
the CIO is 14 days.

(b) Except where a specified period of notice is strictly required by another clause in this
constitution, by the Charities Act 2011 or by the General Regulations, a general
meeting may be called by shorter notice if it is so agreed by a majority of the members
of the CIO.

(c) Proof that an envelope containing a notice was properly addressed, prepaid and
posted; or that an electronic form of notice was properly addressed and sent, shall
be conclusive evidence that the notice was given. Notice shall be deemed to be
given 48 hours after it was posted or sent.

(3) Procedure at general meetings of members

The provisions in clause 15 (2)-(4) governing the chairing of meetings, procedure at meetings
and participation in meetings by electronic means apply to any general meeting of the
members, with all references to trustees to be taken as references to members.
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20. Saving provisions

(1) Subject to sub-clause (2) of this cla use, all decisions of the charity trustees, or of a committee
of charity trustees, shall be valid notwithstanding the participation in any vote of charity
trustee:

® who was disqualified from holding office;

® who had previously retired or who had been obliged by the constitution to vacate office;

* who was not entitled to vote on the matter, whether by reason of a conflict of interest or
otherwise;

if, without the vote of that charity trustee and that charity trustee being counted in the
quorum, the decision has been made by a majority of the charity trustees at a quorate
meeting.

(2) Sub-clause (1) of this clause does not permit a charity trustee to keep any benefit that may be
conferred upon him or her by a resolution of the charity trustees or of a committee of charity
trustees if, but for sub-clause (1), the resolution would have been void, orif the charity trustee
has not complied with clause 7 (Conflicts of interest).

21. Execution of documents

(1) The CIO shall execute documents either by signature or by affixing its seal (if it has one)
(2) Adocument is validly executed by signature if it is signed by at least two of the charity trustees.
(3) If the CIO has a seal:

(a) it must comply with the provisions of the General Regulations; and

(b) the seal must only be used by the authority of the charity trustees or of a committee

of charity trustees duly authorised by the charity trustees. The charity trustees may
determine who shall sign any document to which the seal is affixed and unless
otherwise so determined it shall be signed by two charity trustees.

22. Use of electronic communications
(1) General

The CIO will comply with the requirements of the Communications Provisions in the General
Regulations and in particular:

(a) the requirement to provide within 21 days to any member on request a hard copy of
any document or information sent to the member otherwise than in hard copy form;

(b) any requirements to provide information to the Commission in a particular form or
manner.

(2) To the CIO
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Any member or charity trustee of the CIO may communicate electronically with the CIO to an address
specified by the CIO for the purpose, so long as the communication is authenticated in a manner which
is satisfactory to the ClO.

(3) By the CIO

(a)

(b)

(c)

Any member or charity trustee of the CIO, by providing the CIO with his or her email
address or similar, is taken to have agreed to receive communications from the CIO in
electranic form at that address, unless the member has indicated to the ClO his or her
unwillingness to receive such communications in that form.

The charity trustees may, subject to compliance with any legal requirements, by
means of publication on its website —

i provide the members with the notice referred to in clause 19(2) (Notice of
general meetings);

ii. give charity trustees notice of their meetings in accordance with clause 15(1)
(Calling meetings); and

iii. submit any proposal to the members or charity trustees for decision by
written resolution in accordance with the ClO’s powers under clause 13
(Taking of decisions by charity trustees) or clause 18 (Decisions which must
be made by the members of the CIO).

The charity trustees must :

(i) take reasonable steps to ensure that members and charity trustees are
promptly notified of the publication of any such notice or proposal;

(ii) send any such notice or proposal in hard copy form to any member or charity
trustee who has not consented to receive communications in electronic form.

23. Keeping of Registers

The CIO must comply with its obligations under the General Regulations in relation to the keeping of,

and provision of access to, a (combined) register of its members and charity trustees.

24. Minutes

The charity trustees must keep minutes of all:

appointments of officers made by the charity trustees;
proceedings at general meetings of the CIO;
meetings of the charity trustees and committees of charity trustees including:

° the names of the trustees present at the meeting;
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° the decisions made at the meetings; and
° where appropriate the reasons for the decisions;
(4) decisions made by the charity trustees otherwise than in meetings.
25. Accounting records, accounts, annual reports and returns, register maintenance

(1) The charity trustees must com ply with the requirements of the Charities Act 2011 with regard
to the keeping of accounting records, to the preparation and scrutiny of statements of
account, and to the preparation of annual reports and returns. The statements of account,
reports and returns must be sent to the Charity Commission, regardless of the income of the
CIO, within 10 months of the financial year end.

(2) The charity trustees must comply with their obligation to inform the Commission within 28
days of any change in the particulars of the CIO entered on the Central Register of Charities.

26. Rules

The charity trustees may from time to time make such reasonable and proper rules or byelaws as they
may deem necessary or expedient for the proper conduct and management of the CIO, but such rules
or bye laws must not be inconsistent with any provision of this constitution. Copies of any such rules
or bye laws currently in force must be made available to any member of the CIO on request.

27. Disputes

If a dispute arises between members of the CIO about the validity or propriety of anything done by
the members under this constitution, and the dispute cannot be resolved by agreement, the parties
to the dispute must first try in good faith to settle the dispute by mediation before resorting to
litigation.

28. Amendment of constitution
As provided by sections 224-227 of the Charities Act 2011:
(1) This constitution can only be amended:
(a) by resolution agreed in writing by all members of the CIO; or

(b) by a resolution passed by a 75% majority of those voting at a general meeting
of the members of the CIO called in accordance with clause 19 (General
meetings of members).

(2) Any alteration of clause 3 (Objects), clause 29 (Voluntary winding up or dissolution),
this clause, or of any provision where the alteration would provide authorisation for
any benefit to be obtained by charity trustees or members of the CIO or persons
connected with them, requires the prior written consent of the Charity Commission.

(3) No amendment that is inconsistent with the provisions of the Charities Act 2011 or
the General Regulations shall be valid.
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(4) A copy of every resolution amending the constitution, together with a copy of the
ClO’s constitution as amended must be sent to the Commission by the end of the
period of 15 days beginning with the date of passing of the resolution, and the
amendment does not take effect until it has been recorded in the Register of Charities.

29. Voluntary winding up or dissolution

(1) As provided by the Dissolution Regulations, the CIO may be dissolved by resolution of its
members. Any decision by the members to wind up or dissolve the CIO can only be made:

(a) at a general meeting of the members of the ClO called in accordance with clause 19
(General meetings of members), of which not less than 14 days’ notice has been given
to those eligible to attend and vote:

(i) by a resolution passed by a 75% majority of those voting, or

(i1) by a resolution passed by decision taken without a vote and without any
expression of dissent in response to the question put to the general meeting;
or

(b) by a resolution agreed in writing by all members of the CIO.
(2) Subject to the payment of all the ClO's debts:

(a) Any resolution for the winding up of the CIO, or for the dissolution of the CIO without
winding up, may contain a provision directing how any remaining assets of the CIO
shall be applied.

(b) If the resolution does not contain such a provision, the charity trustees must decide
how any remaining assets of the CIO shall be applied.

(c) In either case the remaining assets must be applied for charitable purposes the same
as or similar to those of the CIO.

(3) The CIO must observe the requirements of the Dissolution Regulations in applying to the
Commission for the CIO to be removed from the Register of Charities, and in particular:

(a) the charity trustees must send with their application to the Commission:
(i) a copy of the resolution passed by the members of the CIO;

(i1) a declaration by the charity trustees that any debts and other liabilities of the
ClO have been settled or otherwise provided for in full; and

(ifi) a statement by the charity trustees setting out the way in which any property
of the CIO has been or is to be applied prior to its dissolution in accordance
with this constitution;
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(b) the charity trustees must ensure that a copy of the application is sent within seven
days to every member and employee of the CIO, and to any charity trustee of the C|O
who was not privy to the application.

(4) If the CIO is to be wound up or dissolved in any other circumstances, the provisions of the
Dissolution Regulations must be followed.

30. Interpretation
In this constitution:
“connected person” means:
(a) a child, parent, grandchild, grandparent, brother or sister of the charity trustee;

(b) the spouse or civil partner of the charity trustee or of any person falling within sup-
clause (a) above;

{c) a person carrying on business in partnership with the charity trustee or with any
person falling within sub-clause (a) or (b) above;

(d) an institution which is controlled —

(i) by the charity trustee or any connected person falling within sub-clause (a),
(b), or (c) above; or

(ii) by two or more persons falling within sub-clause (d)(i), when taken together
(e) a body corporate in which —

(i) the charity trustee or any connected person falling within sub-clauses (a) to
(c) has a substantial interest; or

(ii) two or more persons falling within sub-clause (e)(i) who, when taken
together, have a substantial interest.

Section 118 of the Charities Act 2011 apply for the purposes of interpreting the terms used in
this constitution.

“General Regulations” means the Charitable Incorporated Organisations (General) Regulations 2012,

“Dissolution Regulations” means the Charitable Incorporated Organisations (Insolvency and
Dissolution) Regulations 2012.

The “Communications Provisions” means the Communications Provisions in [Part 10, Chapter 4] of
the General Regulations.

“charity trustee” means a charity trustee of the ClO.

A “poll” means a counted vote or ballot, usually (but not necessarily) in writing.
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THE CHATI CENTER
TRADING AS THE JEWISH LIFE CENTRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2019

The trustees present thelr report with the financial statements of the charity for the year ended 31 July 2019, The

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity Is controlled by its governing document, a deed of trust and constitutes an unincorporated charity,

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1174613

Principal address

Unit 12E Keystone Passage
Borehamwood Shepping Park
Hertfordshire

WD6 4PR

Trusteas

€ Hoch {resigned 23,1.2019)

M Goldstein (appointed 23.1.2019) (resigned 20.1.2020)
Ms M Redbart (appointed 22,1.2019)

A Brandman (appointed 23.1.2019)

R W Leigh (appointed 22.1.2019) (resigned 31.7.2019)

Independent Examiner
KBSP Partners LLP
Chartered Accountants
Harban House

Harben Parade

Finchley Road

LONDORN

NW3 6LH

Approved by order of the board of trustees on ........ 13/ 07/2020 ............ and signed en its behalf by:

.................................................................
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
THE CHAI CENTER

Independent examiner's report to the trustees of The Chai Center
1 report to the charity trustees on my examination of the accounts of The Chai Center (the Trust) for the year ended
31 July 2019,

Responsibilities and basis of report
As the charity trustees of the Trust you are responsibie for the preparation of the accounts In accordance with the
requirements of the Charities Act 2011 ('the Act’).

I report In respect of my examiration of the Trust's accounis carrled out under section 145 of the Act and in carrying out
my examination I have foliowed all applicable Directions given by the Charity Commission under section 145(5)(b) of the
Act.

Independent examiner's statement
1 have completed my examination, I confirm that no materlal matters have come to my attention in connection with the
examination giving me cause to believe that in any material respact:

1, accounting records were not kept in respect of the Trust as required by section 130 of the Act; or

2. tha accounts do not accord with those records; or

3 the accounts do not comply with the applicable requirements concerning the form and content of accounts set
out in the Charitles {Accounts and Reports) Regulations 2008 other than any requirement that the accounts glve
a true and fair view which is not a matter considered as part of an independent examination,

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be raached.

Aot

Anthony Cowan

KBSP Partners LLP
Chartered Accountanis
Harben House

Harben Parade
Finchley Rcad
LONDON

NW3 6LH

Date: 15/07/2020
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THE CHAI CENTER
TRADING AS THE JEWISH LIFE CENTRE

STATEMENT OF FINANCIAL ACTIVIT IES
FOR THE YEAR ENDED 31 JULY 2019

period
12.9.17
year ended to
31.7.19 31.7.18
Unirestricted Total
fund funds
Notes £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 132,714 16,348
EXPENDITURE ON
Raising funds 11,357 7,932
Other 58,087 7,737
Total 69,444 15,669
NET INCOME 63,270 679
RECONCILIATION OF FUNDS
Total funds brought forward 679 -
TOTAL FUNDS CARRIED FORWARD 63,949 679

The notes form part of these financial statements
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THE CHAI CENTER
TRADING AS THE JEWISH LIFE CENTRE

BALANCE SHEET
31 JULY 2019

2019
Unrestricted
fund
Notes £

FIXED ASSETS

Tangible assets 4 79,125

CURRENT ASSETS

Debtors 5 6,766

Cash at bank 12,286
19,052

CREDITORS

Amounts falling due within one year & {34,228}

NET CURRENT ASSETS ( 15,176)

TOTAL ASSETS LESS CURRENT LIABILITIES 63,949

NET ASSETS/{LIABILITIES) 63,949

FUNDS 7

Unrestricted funds 63,949

TOTAL FUNDS 63,949

The financial statements were approved by the Board of Trustees and authorised for

e GO R OB O and were signad on its behalf by:

VR L

I‘*;1 Redbart - Trustee )

The notes form part of these financial statements
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THE CHAI CENTER
TRADING AS THE JEWISH LIFE CENTRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2019

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financlal statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Chatities: Statement of
Recommended Practice applicable to charlties preparing their accounts in accordance with the Financlal
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) {effective 1 January 2015, Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Charities Act 2011, The financial statements have been prepared under the historical cost convention.

Income

Ail income fs recognised in the Statement of Financlal Activitles once the charity has entitlemant to the funds, it is
probable that the income will be received and the amount can be measured rellably. The enly exception to this is
where donations are received with the intent that it will pay for expenditure which will arise in a future perlod, in
which case the income is deferred to be matched against that future expenditure,

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charlty to that expenditure, it Is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured rellably. Expenditure is accounted for on an accruals basis and has
been classifled under headings that aggregate all cost relatad to the category. Where costs cannot be directly
attributed to particufar headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Fixtures and fittings - 20% on reducing balance

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can cnly be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes,

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements,
TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 July 2019 nor for the period ended
31 July 2018.

Trustees' expenses

There were no  trustees’ expenses paid for the year ended 31 July 2019 nor for the perlod ended 31 July 2018.
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THE CHAI CENTER

TRADING AS THE JEWISH LIFE CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 JULY 2019

3.

5.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Denations and legacies

EXPENDITURE ON
Raising funds

Other

Total

NET INCOME

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COoSsT

At 1 August 2018
Additions

At 31 July 2019
DEPRECIATION
At 1 August 2018
Charge for year
At 31 July 2019

NET BOOK VALUE
At 31 July 2019

At 31 July 2018

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
Prepayments and accrued income

Page &

Unrestricted
fund
£

16,348

Fixtures
and
fitkings

£

465
98,534

98,999
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THE CHAT CENTER
TRADING AS THE JEWISH LIFE CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 JULY 2019

8,

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2019 2018
E £
Trade creditors 11,495 -
Other creditors 22,733 20,30
342228 20!300
MOVEMENT IN FUNDS
Net
movement At
At 1.8.18 in funds 31,7.19
£ £ £
Unrestricted funds
General fund 679 63,270 63,949
TOTAL FUNDS 679 63,270 63,949
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resolurces expended In funds
£ £ £
Unrestricted funds
General fund 132,714 (69,444) 63,270
TOTAL FUNDS 132,714 {69,444) 63,270
Comparatives for movement in funds
Net
movemeant At
in funds 31.7.18
£ £
Unrestricted funds
General fund 679 679
TOTAL FUNDS 579 679
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 16,348 (15,669) 679
TOTAL FUNDS 16,348 15,669) 679
Page 7 continued.,.




THE CHAI CENTER
TRADING AS THE JEWISH LIFE CENTRE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 21 JULY 2019

8.

RELATED PARTY DISCLOSURES

During the year, there were payments of £5,000 made to related parties for services provided to the charity.
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Elstree and Borehamwood Town Council

Grants Awarded to Local Organisations (Application)

Application for a Grant 2020/21
(Covid-19)

Name of the Organisation & Address where your activities are normally based:

ORGANISATION NAME AND POSTAL ADDRESS:

All Saints Church
94 Shenley Road
Borehamwood
Herts WD6 1EB

---------------------------------------------------------------------------------------------------------------

IMPORTANT: PLEASE INCLUDE BELOW THE NAME THAT THE CHEQUE
WOULD BE MADE PAYABLE TO IF SUCCESSFUL WITH POSTAL ADDRESS IF

DIFFERENT FROM ABOVE:

All Saints DCC

---------------------------------------------------------------------------------------------------------------

IMPORTANT: PLEASE TICK TO VERIFY YOU HAVE INCLUDED YOUR

CONSTITUTION/REGULATIONS AND A COPY OF YOUR ACCOUNTS WITH
THIS APPLICATION OR INDICATE WHY THESE ARE NOT AVAILABLE:

Constitution/Regulations Included E/:\ccounts/Financial Statement Included E/

S W31l vanzoy

2. Name, address, daytime telephone / fax number and email of individual we should
contact about this application: Revd T G Warr (address as above) tel 02082076603



4,  Amount requested: Grant or Loan:

£500 Grant

3. Please explain why financial assistance is requested:

L

To purchase 2x high powered LED studio lights and stands for video and performance
putposes to better illuminate our on-line webcasts during this present time of social
distancing, and to enhance public performances in All Saints church once we are able to

resume events and concerts.




L il

6. Briefly describe the aims of your organisation:
As a Church of England parish church we aim to be available to everyone in the town and
serve the spiritual, social and wellbeing needs of the community.

7. How many people benefit from, or participate in your activities and how many of these
are residents of Elstree and Borehamwood?
At this time of social distancing and the current lockdown our online web presence and
webcasts attract over 800 hits each month — mostly local We first began thinking about
improved lighting before the pandemic, when our concert program was attracting attendances
of 150 or so for each performance.

8. Where do the funds come from to pay your current expenses?

Fees for weddings and funerals etc, but mostly from congregational planned giving

9. Do you receive grants from any other source, or have you applied for any elsewhere as
well as making this application?
If s0, provide details stating amounts and date received (details of all applications for
funding from the National Lottery MUST be disclosed).

The church annually receives a grant of £10,500 in November from an ecclesiastical trust,
which i restricted to assisting with essential operational costs

10. Please summarise your financial position from the latest accounts as below:

Year ending......2019.............. vessisnas
Total reserves at start of year: 200,071.74
Total income for the year: 35,295.58
Sub-Total: 235,367.32
Expenditure for the year: 47,223.59
Total reserves at end of year: 187,409.16

11. Please certify the accuracy of this application by signing the following statement:

P
I certify that to the best of my knowledge and belief, the information provided in this
application is true and correct. “

Signed: M_,_.- Positioin in Organisation :_. Incumbent

/
Print name: Revd T G Warr Date: 29,10.20
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THE PARISH OF ELSTREE & BOREHAMWOOD
ALL SAINTS CHURCH

Receipts and Payments Account for the Year Ended 315 December 2019

RECEIPTS 2019 2018
UNRESTRICTED
Incoming Resources from Donors
PLANNED GIVING: Gift Aid & Covenants 10,867.00 6,832.54
Uncovenanted planned giving 6,690.80
Cash collections at services 2,905.12 3,774.27
Income Tax recovered - =
Other Voluntary Incoming Resources
Sunday Coffee & Bookstall 139.85 86.31
Donations for use of vestry, grounds, etc. 1,084.00 439,82
Legacies and grants 5,000.00 e
Insurance claim - -
Interest from banks: (CAF Gold acc. £154.22
CAF (cash) £ -. --
CCCL £135.72) 289.94 149.01
Charitable and ancijlary irading. Fees 869.00 1,151.00
RESTRICTED INCOME (including contra entries) 640.67 1,058.48
Donations from Village Hall 13,500.00 13,500.00
TOTAL RECEIPTS 35.295.58 33,652.23
PAYMENTS
UNRESTRICTED
GRANTS MISSIONS 823.25 1,058.48
Activities directly relating to the work of the church
District Share 36,989.00 36,989.00
Church Running Expenses 2,163.431 4,714.77
Upkeep of Services including Messy Mass 1,495,382 1,014.77
Upkeep of Church 914.773 e
Upkeep of Church grounds 360.00 360.00
Replacement & major works 2,370.00* 8,598.00
Church administration/subscription (Roots) 114,04 637.65
E&BCC 30.00 30.00
Photocopying 580.06 . 350,00
CAF monthly account fee 60.00 60.00
Quinquennial inspection 1,222.80 =
Music Licence CCLI 100.86 - -
Repairs to windows/Insurance claim . 308.92
RESTRICTED PAYMENTS (including conira entries) 47,223.59 54,121.59
TOTAL PAYMENTS
Excess of receipts over payments
Excess of payments over receipts 12,662.58 54,166.24
Bank accounts, deposit accounts and cash
at 1! January 2019 200,071.74 -145,905.50
at 31% December 2019 187,409.16 200,071.74

THE PARISH OF ELSTREE & BOREHAMWQOD



ALL SAINTS CHURCH

Statement of Assets at 315 December 2019

BANK ACCOUNTS 2019 2018
Church of England CBF Deposit Fund 18,599.12 18,599.12
C.AF. Bank Charitable Banking 65,843.06%* 78,560.90
C.AF. Gold Account 102,909.87** 102,755.65
187.352.05 199.915.59

CASH

Flower Fund & Petty Cash 57.11 156.15
187,409.16 200.071.74

At a Remembrance Day Service held on 12.11.2019, an amount of £143.82 was collected and
retained by the Royal British Legion Poppy Appeal.

At a crib service held on 24.12.2019 at 4.30pm raised a collection of £101.62 and the Midnight
service collection of £102.54, totalling amount £204.16 was donated to The Children’s Society.

_ ‘urther notes / transcripts:
*+*This is a bequest to All Saints Church from the Late Pam Clayton and Dorothy Taylor

! Chureh running expenses breakdown:
Water £ 346.20

Electricity £ 641.71

Gas £ 2,807.87

*Upkeep of Services
Wafers, Port Wine, Candles, Messy Mass Crafts/Supplies, Organ and Sound (DM Music) Service

3 Upkeep of Church
Plumbing, Cleaning/ Toiletries, Boiler service and Radiator removal

4 Replacement and Major works:
Maintenance following inspection £ 2,370.00
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Constitution !
pursuant to Rule 18 of the Church Representation Rules.
BACKGROUND

1. The Parish

The Team Parish of Elstree and Borehamwood was established by 4 Scheme of the Church
Commissioners dated (dare) and confirmed by Order in Council on (date), coming into
operation on (dafe). The Benefice and parish of Elstree was united with that of
Borehamwood into a single Team Parish. The Team Parish comprises the four districts of St
Nicholas, Elstree, All Saints, Borehamwood, Holy Cross, Borehamood and St Michael and
All Angels, Borehamwood. '

2. The Ministry

The benefice of Elstree and Borehamwood has a Team Ministry, initially consisting of a
Team Rector and three Team Vicars (together with such assistant curates, NSMs, Lay
Ministers as are licensed to the Parish). The Team Ministry will serve under the overall
direction of the Rector.

3. The Purpose

The purposes of the Team Parish are:

® o create a structure that can effectively provide Christian fellowlship. worship, mission
and service to the area of Elstree and Borehamwood as a whole and to its various parts.

* to make the fullest use of all the resources within the area of the benefice, its lay and
clerical ministries, its buildings and finances and all talents and assets in the Mission of
Christ and His Church. ‘

4. The Role of the PCC

It is the particular role of the Parochial Church Council to manage and oversee the function of
the Parish as a single cohesive unit, supporting and allocating the us¢ of ministerial and other
resources and ensuring the proper maintenance of those resonrces and control of finances. In
particular it will manage the strategies for Ministry, Mission and Outreach, Education and
Training and the raising and meeting of Parish Share contributions. It will appoint
commitiees to oversee these functions as appropriate and the DCCs will function as delepated
commitiees of the Parish. The constitution of the PCC is governed by the Church
Representation Rules, and the detailed structure is set out in the Working Practices
Convention,

5. Primary Legislation

This Constitution is supplementary to all relevant primary legislation including the Synodical
Government Measure 1969 (as amended) and the Church Representation Rules made
thereunder, the Pastoral Measure 1983 and Schemes made thereunder, and the
Churchwardens Measure 2001, In the event of conflict between this Constitution and any

primary legislation then the primary legislation shall prevail,
t

0104052 I 2110472005
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CONSTITUTION

!
The Annual Parochial Church Meeting of the Parish of Elstree and Borehamwood
Hertfordshire in the Diocese of St. Albans acting in exercise of the power contained in Rule
18 of the Church Representation Rules hereby makes the followingiConsiitution.

1L

Division of Parish ,
For the purposes of this Constitution the Parish shall be divided into the four districts
|

named as above. '

2, Electoral Rolls

(M)

i)

(iif)

(iv)

v)

(vi)

There shall be a parochial electoral rolf prepared and majntained in accordance
with the provisions of Part 1 of the Church Representaﬁcfn Rules.

Separate electoral rolls for each District shall be compildd and maintained as
described below. )

|
In addition to applying to be entered on the parochial electoral roll, a person shall
be entitled to be enrolled on a District Roll » if had the District been a separate
parish, ke would have been entitled to be enrolled on the; Church Elecioral Rol] of
that parish, save that no Separate application shall be reqllired for enrolment on a
District Roll. '

A person who resides in one District and habitually worships in another District
shall be entitled to be enrolled only in the Disirict in whith he habitually worships,

Electoral Roll Officers for each District shall be elected or appointed at the
ADCM’s. The District Electoral Roll Officers shall keep the District Rolls, and
may determine in cases of doubt which Rol] is appropriate for any particular
enrolment, subject to an appeal by the applicant to the Parochial Church Council,

Revision of the Parish Roll, preparation of a new roll, or removal of names from
the roll, shall be followed as soon as may be by similar action in respect of the
District Rolls. .

3. District Meetings

M

(ii)

(iii)

010405.2

There shall be an annuai meeting held in each District, such meeting to be held not
more than 28 days and not less than 7 days before the Annual Parochial Church
Meeting. :f

The person entitled to act as Chairman of the Annual Parochial Church Meeting
shall also act as Chairman of all the District Meetings bui normally he shall
appoint the Team Vicar of the district ag his deputy who will then be entitled to act
as Chairman of the District Meeting. The Chairman shal} convene the District
Meeting and determine its time and place,

The persons entitled to attend & District Meeting shall be ﬁhose who, if the District
Were a separate parish, would have been entitled to attend the Annual Parochiaj
Church Meeting of that parish, save that the Chairman appointed under clause 3(ii)
above, and any clerks in holy orders beneficed in or lice d to the Parish, shall be
entitled to attend all or any District Meetings,

2 21/04/2005
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(iv)

A District Meeting shall:

(a) elect lay representatives to serve on the District Chul‘ch Council constituted
under this Constitution;

(b) be free to make recommendations to be submitted to the annual parochial
church meeting as to the persons to be elected lay representatives to serve on
the Deanery Synod; !

(c) be free to discuss matters of concern to the Church in the District;

(d) appoint its District Wardens and be free to make a rq'commendation to be
submitted to the Meeting of Parishiorers held pursuant to the Churchwardens
Measure 2001 as to the persons to be chosen as Chutchwardens for the Church
situated within the District, _

I

Rules 10 and 11 of the Church Representation Rules shafll have effect substituting
‘District Rolli” for ‘roll of the parish’ and “District Meeti g’ for ‘annual meeting’
and ‘District Church Council® for ‘parochial church council® as appropriate.

4. Distriet Church Councils

M

(if)

|

There shall be a District Church Council for each District with the following

membership: :

(a) all clerks in holy orders beneficed in or licensed to tq]e Parish;

(b) any deaconess or lay worker licensed to the Parish;

{c) the churchwardens of the Parish church situate in the District;

(d) any reader who habitually officiates in that church; i

(e) lay members of the deanery, diocesan or general synods whose names are on
the District Roill;

(f) persons elected under clause 3 (iv) (a) of this Constitution being not less than 3
and not more than 12; :

(g) co-opted members if the Distriet Church Council so decides not ¢xceeding
one-fifth of the number elected under clanse 4 (i) (f) above.

The foliowing provisions of the Church Representation Rules shall have effect
substituting ‘Distriet’ and ‘District Church Council’ for ‘parish’ and ‘parochiai
church council’ respectively: '

(a) Rules 14(2), 14(3), 16(1) except the proviso, 16(2). i

(b} Appendix IT except for Paragraph 1(f). |

Al references to ‘the minister” shall refer to the minister!of the Parish but
references to ‘the churchwardens® shall refer only to the ehurchwardens of the
church situate in the District, |

5. Fuonctions of District Church Couneils

@

010405.2

Subject to the provisions of this Constitution the Pardchial Church Council
may delegate to a District Church Council such of its quuctions (in so far as
bi

they relate to the District in question) as it thinks fit stibject to clause 5 (ii)
below.

3 21/04/2005
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(i)  The following powers shall not ke delegated: .

(a)  functions in respect of producing the financial statements of the parish
including the approval of the accounts and budgets of the Distriet;

(b)  functions of an interested party under the Pastoral Measure 1983 Part [

(¢)  the functions of a parochial church council under the Patronage (Benefices)
Measure 1986 Part II; !

(d)  the functions of a parochial church council undet the Priests (Ordination of
Women) Measure 1993 Section 3: and

(e)  functions concerned with the holding of real property and other matters for
which separate legal perscnality is required,

Provided that in relation to real property used only by one District the Parochiai

Church Council shall follow the directions of the relevant Distriet Church Council

unless it considers that such action would prejudice the legitimate interests of the

other Districts or would be unlawful. l

(i}  The role of the DCCs will be to manage and oversee the functions and process of
District Worship, to deal with specific management of maintenance of the building
and physical resources and to encourage and foster involvernent of members
within the life and function of the individual District communities,

(iv)  The Parochial Church Council shall not revoke any deleéation without the consent
either of the District Church Council or of the Annual Parochial Church Meeting
or of a Special Parochial Church Meeting called to consider the revocation.

6. District Representation !
()  The election of representatives of the laity from the Parish to the Deanery

Synod shall take place at the Annual Parochial Church Meeting pursuant to the
Church Representation Rules, Subject to those Rules the Meeting shali
endeavour to elect at least one person from each of the four Districts to
represent that District. Such persons are to be qualified for election by
enrolment on the Disirict Church Roll for the District they propose to
represent, f

(i)  The election of representatives of the laity to the Pargchial Church Council
shall take place at the Annual Parochial Church Mee ling pursuant to the
Chusch Representation Rules. Subject to those Rules the Meeting shall
endeavour to elect at least two persons from each of the Districts to represent
that District. Such persons are to be qualified for elettion by enrolment on the
District Church Roll for the District they propose to fepresent.

(i)  The election of representatives of the laity takes place!: after the election of two
Churchwardens for each Parish Church,
|

7. Commencement !

This Constitution shall come into operation on such date as the Bishop’s Council of the
Diocese of St. Albans may determine, being a date not later then theidate of the Annual
Parochial Church Meeting held in the year (vear). |

APPROVED by a two-thirds majority of those present and voting atithe Annual Parochia)
Church Meeting of the Parish of Elstree and Borehamwood held thig (dure) in (place) at
{time). 7

010405.2 4 , 21/04/2005
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OBJECTIVES OF THE TEAM MINISTRY

a)

b)

FA

The Parish of ELSTREE & BOREHAMWOOD In the Diocese of St Albans.

TEAM MINISTRY WORKING PRACTICES CONVENTION

to create a structure that can effectively provide Christian fellowship, worship, rniséion and service to the Parish
of Elstree & Borehamwood s a whole and to its various parts.

to base that structure on separate congregations that are:

A) of equal status
B) interdependent

fnd:

C) united in commitment to the first cbjective above. !

€)

Al

to develop a pattern of ministry among clergy and lay people that is not limited by|geographical boundaries, but
relates to all areas of life experienced by those who live and work in the civic dlstrict and parish,

STRUCTURES !

PASTORAL AREAS

There shall be four pustora] areas, in each of which oversight shall be with an ordained minlster.
These areas shall correspond to the former pastoral areas, as follows:

The 3 districts of the former Borehamwood Team Parish as established. ,
The St Nicholas, Elstree district boundaries shall be those of the former parish. |
These district boundaries may be subjest to review,

SECTOR MINISTRIES i

Each ordained minister in the team, in addition to their pastoral area, may be reg ’ sible for a sector of ministry
in the town as a whole. The minister designated as Team Rector shall havep($ their sector responsibility,
relations within the team and between congregations, and relations with the; civic district of Elstree &
Borehamwood and civic affairs in general. The allocation of other sectors will dépend partly on the particular
concerns of other members of the team and partly on the priorities established by the Pavochial Church Council,
Some sector ministries may well grow under the lezdership of a lay member of the parish. The Team Recior
shall have overall cure of souls, delegated within districts to the respective Team Vicars,

CHURCHES AND CHURCH WARDENS

a) All four churches shall be designated parish churches, They shall al! be! District Churches within the
one parish,

b) Each District Church shall elect two District (legally ‘Deputy®) Churcthrdens at its Annual Mesting,
to be availuble for election as Parish Churchwardens at the Ann:rl Parochial Meeting, The

Churchwardens shall be wardens of the united parish, with the intention| that they shall have specific
responsibilities towards their own congregation and the care and maintengnce of their district church.
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THE PAROCHIAL CHURCH COUNCIL

a)

b)

¢}

d)

e)

There shall be one Parochial Church Council for the whole parish, the composition of which shall be:

The stipendiary clergy

The parish church wardens (ex-officio)

Deanery Synod lay representatives (ex-officio) currently |
Members of Diocesan or General Synod on the Electaral Roll (ex-officio)

3 elected members from each church ‘

{one of whom should normally be the District Charch Treasurer) : 12

PCC Treasurer appointed by PCC

PCC Secretary appointed by PCC
With right to co-opt up 10 1/5th of the lay elected representation (yp 10 5)

The Team Rector shall take the Chair. A lay member shall be elected Vica! Chair.

Elected and co-opted representatives on the PCC shall serve until the concjusion of the next annual
parochial church meeting. Churchwardens shall be ex-officio members from their election a2 the
Annual Parochial Meeting until their successors’ admission to office by the Archdeacon. Deanery
Synod representatives shall be ex-officio members for the triennium from their election at the annual
meeting until 31 May following the election of their successors.

The PCC shall meet at least Four times a year. If not more than four meetfngs are held, they shall be at
quarterly intervals. :

PCC members shali act on behalf of the whole Parish and not simply as délegates from their district.

The PCC shall be responsible for ensuring compliance with current legisiation, e.g. in the areas of
Child Protection, Data Protection, Health & Safety, Access and Employment legislation.

The PCC alone has legal corporate identity, and as such is the parcchial : y for entering into legal
coniracts, the holding of real property and applying for faculties. In the case of faculties resolutions
should be brought from the DCC concerned to proceed with the application,

COMMITTEES OF THE PAROCHIAL CHURCH COUNGIL:

There shall bs:

a)

b)

¢}

a STANDING COMMITTEE composed of the Team Rector (Chalrmllan). the Team Vicars, one
Churchwarden from each district, the PCC Treasurer and the PCC Secretary,

a FINANCE committee, chaired by the Rector or the Rector's nomirjtee. composad of the PCC
Treasurer, the District Church Treasurers and one lay PCC member from éach church appointed by the
PCC. The Finance Committes shall make recommandations to the PCC.

Tha PCC may appoint other committees, in accordance with the Church Répreseniation Rules,
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DISTRICT CHURCH COUNCILS

a) The District Chureh Cour_m!{s. which have no legal powers of themselves, shall operate as delegated by
the PCC, in the manner of PCCs, in accordance with the Church Representation Rules, and this
Convention. in particular, each DCC shall advise the Incumbent on matigrs relating to the ordsring of
sanvicas.

b) Tha compesition of the District Church Councils of St Nicholas, All Sa!nts.f Holy Cross and St Michael &
All Angels shall be as stated in the Constitution, |

) The Chairman of the DCC shall be the Team Vicar. The Team Recton may be invited to chair any
meeling by the Team Vicar or the District Wardens. Members serve as for the PCC.

d) The Team Ractor, other Team Minisiers, the Lay Vice-Chalr of the PCC and the Parish Wardens shall
have the right i attend and speak at DCC meetings other than their ewn ut not to vote.

e} DCCs shall meet at lsast four times a year. If not more than four maetings gre held they should take
place shortly before the PCC mestings. ;

DISTRICT CHURCH COUNCIL. COMMITTEES:

The FIRST MEETING OF THE DISTRICT COUNCIL shaii anpoint a DCC Secmm: and Treasurer, -nomirlate 3
members to serve on the PCC including, normally, the Treasurer, and appoint its Eleclara! Roll Oificer. It shall
also siect & Lay Vica Chair. !

i
The DCC shall appoint a Standing Committee and may appoint such other comniiiees as it requires to do is
work effectively, In accordance with the Church Representation Rules.

THE PATTERN OF THE ANNUAL MEETINGS:

8) There shall be annual msetings for each District Church, as gpecified in thle Conatitution, which shall be
heid as near {o the sams date as possible. The Annus! Parochial Meating trust be held not later then 30
Apri. ]

b) Tha ANNUAL MEETING OF DISTRICT PARISHIONERS shall elect their two District Churchwardens,
who shall bs avaliable for election as Parish Churchwardens also at the Anitual Meaeting of the Parigh,

o) The ANNUAL PAROCHIAL MEETING shafl recaive the nominations for Parish Churchwardens from the
four Diatrict Churches. It is our custom to honour the District Churches' no+inations.

The ANNUAL PAROCHIAL CHURCH MEETING (immediately following) shall transact the business
required in the C.R rules, receive reports on the Distiict annual madtings, and elect the District
Churches' nomineas to the Deanety Synod (when applicable) and to the PGC. The FIRST MEETING
OF THE PCC shall appoint a Secretary and a Treasurer, eloct a Vice Chair, and appoint & Standing
Committee and Finance Commiitea. It shall alsp appoint the PCC Electoral Roil Ofiicor.

i
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CHURCH ELECTORAL ROLL:

a}

b)

<)

There shall be one Electoral Roll for the whole parish, covering the four chuithes and comprising a
consolidetion of the District Rolls. Members of this rofl shall have the right to attend and voie at the
Annual Parochial Meetings and at the annual meetings of the Dislrict Churches in which they are
enrolled. ‘

The Parachial Chureh Council shall appaint an Electora) Rofl Officer for the whole parish, whose duty [t
shall be to avarses the keeping of the District rolls and keep the Parish Ro|l up to date.

Except in the years when a new roff Is prepared (2008 and every sixth year), the existing roli shall be
revised ennually - see C.R rules. This shall be done by the District Church Councl, following the
methed directed in the C.R rules except that the revised roll, with list of names removed, having been
exhibited at the Disirict Church for fourteen days before its ADCM and : by the ADCH, shall
remain on view, with the rolls of the other churches added, untll after {:e Annual Parochial Church
Meeting. The whole Roll, with list of names removed, shall be raported to the APCM by the PCC
Electoral Roll Officer. No name shalf be added to or removed from e Rofl in any ysar betwsen
complation of the revision {or renewal) and the close of the Annual Parochial Church Maeting.

FINANCE

FINANCIAL CONTROL:

a)

b)

<)

Overail control of the finances of the parish shall be in the hands of the; PCC, assisted by a Finance
Committee.

The financial management of each districi church shali be delegated by the PCC to each DCC.

The following aregs of finance shall be the responsibitity of the Parochial Church Council:

*  Payment of the parish's contribution to the Diccesan Common Fund. ;

»  Contributions towards stipends of assistant ministers/curates and salaries of lcensed lay workers,
if any.

¢  Payment of all Team and Staff expenses of office and of the Recior's expenses of office.
*  Parish Office administration expenses, salaries, charges and equipmer%t.

»  Financing and maintenance of housing administered by the PCC. |

»  [nsurance

®  Major structural repairs requiring the raising of additional finds outside rormal budgets.

@ Improvements and alterations to fabric and furnishings nequiTing a faculty application,
Archdeacon's or DAC approval.
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o  Contributions to any sphese of ministry that is a Parish-wide rather than a District respensibility.

» The setiing and apportionment of each District Church's contributions to Parish Share and PCC
expenditure.

d) Subject to the prior approval by the PCC of DCC annual budgets and capital expenditure proposals,
the PCC shall delegate to the DCCs responsibility for their: '

Contributions to the PCC Fund-raising & Stewardship Junior Church
Stationery & sundrles Musiec & Musicians Utitities
Missions & Charitable Giving Books, furnishings & equip+ent Vestry expenses

General maintenance and repair of their church, churchyard and hali,

" FINANCIAL GUIDELINES;

The PCC and each DCC shall use the same sccounting systemn end endeavour to appoint the same
auditor/findependent examiner. The financial year shall ran from January 1* to Decémber 3 1¥,

DISTRICT CHURCHES' CONTRIBUTIONS:

a) The PCC, with the edvice of its Finance Committee, shall determine the basis for apportioning between the
district churches the parish's contribution 1o the Diocesan Common Fund, and other charges under B1 with
reference to the Diocesan formula and any local factors. :

b) The Finence Commitiee shall produce a budget annually to the PCC, apportio ed to the district churches,
They shafl endeaver to pay one twelfth of their apportionment each menth as 4 priority.

ALL STAFF EXPENSES shall be met in full in accordance with the guidetines approved by General Synod,

All CHURCH FEES shail be paid 1o the Treasurer of the BCC of the church concerxed.

GIVING AMD STEWARDSHIP

It shall be the responsibility of each district church to organize its own system of giving, The PCC may discuss
and advise on giving and stewardship schemes and meke récommendations to the district churches,
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CHURCH HALLS, TRUST FUNDS & OTHER FIDUCIARY RESPONSIBILITIES

a)

b)

<)

d)

&)

St Michael's Church Hall is held upon trust by the Diocesan Board of Finance for the PCC. It is
administered and raintained by St Michael's DCC.

Holy Cross Church Hall is held similarly by the Board of Finance and is aflministez’ed and mainisined
by Holy Cross DCC, !

The *Village Hall’ and *Sunday School hail next to All Safnts Church are governed by registered
chatitable trusts with a board of trustees under the chairmanship of the Rector.

The incumbent and churchwardens of St Nicholas, Elstree are trustees of en almshouse trust comprising
3 dwellings. Their DCC is responsible for a grave trust knawn as the Potte;r Bequest and for a trust
for the benefit of the church known as the Armfield Trust. !

The DCC of St Nicholas, Elstree is entitled to nominate 5 Governors for St‘ Nicholas Church of England
Primary School. The incumbent is a Governor ex officio.

43 Winstre Road, a former Curate’s house at present let to private tenants, is owned by the
Diocesan Board of Finance and, whilst let, is administered and maintained by the Board,

It is the responsibility of irustees to ensure compliance with current charities’ law ﬁnd to produce annual reports
and accounis to Annual Parochial Church Mectings and the Charity Commission in & publicly available form.
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Elstree and Borehamwood Town Council

Grants Awarded to Local Organisations (Application)

Application for a Grant 2020/21
{Covid-19)

1. Name of the Organisation & Address where your activities are normally based:

ORGANISATION NAME AND POSTAL ADDRESS:

St Michael and All Angel Church, ¢/o St Michael’s Vicarage, 142 Brook Road,
Borehamwood, WD6 5EQ

--------------------------------------------------------------------------------------------------------------

IMPORTANT: PLEASE INCLUDE BELOW THE NAME THAT THE CHEQUE
WOULD BE MADE PAYABLE TO IF SUCCESSFUL WITH POSTAL ADDRESS IF
DIFFERENT FROM ABOVE:

.8t Michael and All Angels DCC ..ouiniiiiinriiainniiininesnsninna, cerore

IMPORTANT: PLEASE TICK TO VERIFY YOU HAVE INCLUDED YOUR
CONSTITUTION/REGULATIONS AND A COPY OF YOUR ACCOUNTS WITH
THIS APPLICATION OR INDICATE WITY THIESE ARE NOT AVAILABLE:

Constitation/Regulations Included [1 Accounts/Financial Statement Inciuded []
Consfitution and Iatest Accounts (2019) are attached / enclosed

------------------------------------------------------------------------------------------------------ LI YT

2. Name, address, daytime telephone / fax number and email of individual we should
contact about this application:

Revd Louise Collins, Team Vicar
Louise.collins53%@hotmail.com
020 8953 2362

3. Amount requested: Grant or Loan:

Grant of £6,500

(NG AT LI YVANIOV



4. Please explain why financial assistance is requested:

St Michael and Al Angels Church and Hall are part of the Church of England Parish of
Elstree and Borehamwood and serve the heart of the north Borehamwood community at
the junction of Gateshead Road and Brook Road and beyond, In normal times, literally
thousands of people pass through the doors of the Charch and Hall every year. The
extensive community outreach the Hall provides is regardless of creed or belief and
includes:

Alcohofics Anonymous, Slimming World, Keep Fit, Dance class, Pre-school
groups, Irish Line dancing, Yoga, Laings Pensioners Group, Borehamwood
Players and Light Operatic pantomimes, Fashion shows, Summer fairs,
Christmas fairs, Quiz nights, charitable fund-raisers of all kinds, occasional
community meetings, coffee mornings and tea afterncons, variety nights, Polling
Station, Knit and Natter, Wild @ St Michael’s (children) and church use.

This is in addition to private hire for numerous children’s birthday parties and others,

Int keeping with our core purpose, we chose to keep our rates at an affordable level, to
reflect the area we serve.

This year, due to Covid restrictions, we have had to close our Hall for the duration of
lockdowns and understandably we saw fewer bookings over the summer between
lockdowns, We are predicted to end 2026 on less than 25% of our usual Hall income of
£28,000. This seriously affects our ability to repair and maintain the Hall o a high
standard, for the benefit of all in the community.

Again, throughout 20620 we have been unable to hold all our usual fund-raising events
and giving by committed church members have been reduced for a number of reasons.

For an organisation of our size, we hold relatively low reserves and these are needed for
our significant financial obligations and dues elsewhere, including the maintenance of
the Clurch itself, provision of ministry and so on (not covered in this application).

After careful thought, we seek a grant of £6,500 as follows:

Accessible toilet (disabled): new door, new sink, new toilet, re-decoration £3,600
Courtyard windows: repair and ve-painting £500

Window onio the car park: replacement as beyond repair £1,500

External notice banners to advertise events: £400

‘Christmas Cheer’ mini-hampers for lone / low income households who have
endured such a tough year: 56 x £20 = £1,000

‘Planting-Hope Trees’ - two fruit trees in the grounds of church = £100

TOTAL = £6,500.00




5. Briefly describe the aims of your organisation:

Sustained by our faith and public communal worship, we seek to reach and serve the
people and community of Elstree and Borehamwood, with particular reference to
north Borehamwood (Cowley Hill/Leeming Road areas), We seek to work with other
local organisations, to help foster social cohesion and community belonging. We aim
to support people of all ages and backgrounds, our remit of care extends particularly
to those who live alone, older people and those who are otherwise vulnerable. We
seek to be good stewards of all God’s gifts, including the natural environment. as well
as to make significant annual donations to local, national and international charities.
We reach out to our local Junior schools and the Elstree and Borehamwood Air
Cadets. At this dark and difficult time, we aim to offer a beacon of hope.

6. How many people benefit from, or participate in your activities and how many of these
are residents of Elstree and Borehamwood?

All those who benefit from our services are residents of Elstree and Borehamwood. We
don’t have an accurate figure, but it must be in region of 2-3,000 upwards annually.

7. Where do the funds come from to pay your current expenses?

Entirely self-funded — regular giving by worshippers, income from Hall hire, fund-
raising events through the year, a percentage only of fees from weddings and funerals.

8. Do you receive grants from any other source, or have you applied for any elsewhere as
well as making this application?
If so, provide details stating amounts and date received (details of all applications for
funding from the National Lottery MUST be disclosed).

We applied on Oct 15® 2020 for a discretional grant of £8,000 from St Albans Diocese to
help towards losses we incurred this year after the theft of lead and copper from the
Church roof (inc. new lightening conductor) and towards necessary new cold water
tanks in the Hall, the accessible toilet upgrade and our significant ministerial
commiiments. We await news of our application,

9. Please summarise your financial position from the latest accounts as below:
Year ending...31% December 2019 o.uvvvvevuveerennnnnerensrsrsessssns

Total reserves at start of year: £15,070.30
Total itcome for the year: £53,569.64
Sub-Total: £68,639.94
Expenditure for the year: £51,614.98
Total reserves at end of year: £15,092.91

10. Please certify the accuracy of this application by signing the following statement:

I certify that to the best of my knowledge and belief, the information provided in this
application is true and correct.

Signed: Cw&/ Position in Organisation: __Team Vicar
P -

Print name: Louise R, Collins Date: November 8™ 2020




ST. MICHAEL AND ALL THE ANGELS CHURCH

PARISH OF ELSTREE AND BOREHAMWOOD
INCOME AND EXPENDITURE FOR THE YEAR ENDED 31ST DECEMBER, 2019,

INCOME RESQURCES
Planned Giving, Bankers Orders and Envelopes
Cash Collection
Donation
Gift and Tax Refund and Tithe
SUB TOTAL
ADD: Events, Coffee and Sundries
fees
Bank Interest
Hall -« Hire
SUB TOTAL
ADD: Designated Fund
TOTAL

LESS: EXPENDITURE

Parish Share

Charitable Giving

Church Up-keep

Halt Up-keep and Maintenance
Chureh Supplies

Running Costs

Returned Cheques

Designated Fund

TOTAL

ADD: EXCESS OF INCOME OVER EXPENDITURE
GRAND TOTAL

2018
£13,544.00
£4,843.91
£264.80
£3.908.77
£22,561.48
£2,892.12
£871.49
£11.04
£27,823.85
£54,259.98
£943.30
£55,203.28

£ 38,100.00
£1,836.87
£2,397.62
£7,069.79

£303.28
£2,125.65
£1,000.00
£138.30
£53,021.51
£2,181.77
£55,203.28

2018
£13,091.20
£4,636.39
£1,917.11
£0.00
£19,644.70
£3,349.42
£1,015.70
£22.61
£28,024.00
£52,056.43
£1,513.21
£53,569.64

£38,100.00
£1,958.91
£2,402.48
£6,023.29
£356.49
£1,376.58
£0.00
£1,397.23
£51,614.598
£1,554.66
£53,569.64

S

Sch.2

Sch. 3
Sch. 4

Sch. 5



THE TEAM PARISH OF ELSTREE, AND BOREHAMWOOD
Constitution
pursuant to Rule 18 of the Church Representation Rules,
BACKGROUND

1. The Parish

The Team Parish of Elstree and Borcshamwood was established by a Scheme of the Church
Commissioners dated (date) and confirmed by Order in Council on {date), coming into
operation on (date). The Benefice and parish of Elstree was united with that of
Borehamwood into a single Team Parish, The Team Parish comprises the four districts of St
Nicholas, Elstree, All Saints, Borehamwood, Holy Cross, Borehamwood and St Michael and
All Angels, Borehamwood,

2. The Ministry

The benefice of Elstree and Borehamwood has a Team Ministry, initially consisting of a
Team Rector and three Team Vicars (together with such assistant curates, NSMs, Lay
Ministers as are licensed to the Parish). The Team Ministry will serve under the overall
direction of the Rector.

3. The Purpose

The purposes of the Team Parish are:

* tocreate a structure that can effectively provide Christian fellowship, worship, mission
and service to the area of Elstree and Borehamwood as a whole and to its various parts.

* to make the fullest use of all the resources within the area of the benefice, its lay and
clerical ministries, its buildings and finances and all talents and assets in the Mission of
Christ and His Church.

4, The Role of the PCC

It is the particular role of the Parochiat Church Council to manage and oversee the function of
the Parish as a single cohesive unit, supporting and allocating the use of ministerial and other
resources and ensuring the proper maintenance of those resources and control of finances. In
particular it will manage the strategies for Ministry, Mission and Outreach, Education and
Training and the raising and meeting of Parish Share contributions. Tt will appoint
committees to oversee these functions as appropriate and the DCCs will function as delegated
commitiees of the Parish, The constitution of the PCC is governed by the Church
Representation Rules, and the detailed structure is set out in the Working Practices
Convention.

5. Primary Legislation

This Constitution is supplementary to all relevant primary legislation including the Synodical
Government Measure 1969 (as amended) and the Church Representation Rules made
thereunder, the Pastoral Measure 1983 and Schemes made thereunder, and the
Churchwardens Measure 2001. In the event of conflict between this Constitution and any
primary legisiation then the primary legislation shall prevail.



CONSTITUTION

The Annual Parochial Church Meeting of the Parish of Elstree and Borehamwood
Hertfordshire in the Diocese of St. Albans acting in exercise of the power contained in Rule
18 of the Church Represeniation Rules hereby makes the following Constitution.

i Bivision of Parish
For the purposes of this Constitution the Parish shall be divided into the four districts named
as above,

2. District Electoral Rolls
(D) Separate electoral rolls for each District shall be compiled and maintained as
described below.

(i) A person shall be entitled to be enrolled on a District Roll if, had the District beon
a separate parish, he would have been entitled to be enrolled on the Church
Electoral Roll of that parish, save that no separate application shall be required for
enrolment on a District Roll.

(iii) A person who resides in one District and habitually worships in the other District
shall be entitled to be enrolled only in the District in which he habitually worships.

(iv)  Electoral Roll Officers for each District shall be elected or appointed at the
ADCM’s. The District Electoral Roll Officers shall keep the District Rolls, and
may determine in cases of doubt which Roll is appropriate for any particuar
enrolment, subject to an appeal by the applicant to the Parochial Church Council.

(v)  Revision of the Parish Roll, preparation of a new roll, or removal of names from
the roll, shall be followed as soon as may be by similar action in respect of the
District Rolls. For convenience, the Parish Roll may be assembled by
consolidation of the District Rolls.

3. District Meetings
(i) There shall be an annual meeting held in each District, such meeting to be held not
more than 28 days and not less than 7 days before the Annual Parochial Church
Meeting.

(i)  The person entitled to act as Chairman of the Annual Parochial Church Meeting
shall also act as Chairman of all the District Meetings but normally he shall
appoint the Team Vicar of the disirict as his deputy who will then be entitled to act
as Chairman of the District Meeting. The Chairman shall convene the District
Meeting and determine its time and place.

(iii)  The persons entitled to attend a District Meeting shall be those who, if the District
were a separate parish, would bave been entitled to attend the Annual Parochial
Church Meeting of that parish, save that the Chaitman appointed under clause 3(ii)
above, and any clerks in holy orders beneficed in or licensed to the Parish, shall be
entitled to attend all or any District Meetings.



(iv)

)

4.
(D

(i)

A District Meeting shall:

(a) elect lay representatives to serve on the District Church Council constituted
under this Constitution;

(b) be free to make recommendations to be submitted to the annual parochial
church meeting as to the persons to be elected lay representatives to serve on
the Deanery Synod;

(c) be free to discuss matters of concern to the Church in the District;

(d) appoint its District Wardens and be free to make a recommendation to be
submitted to the Meeting of Parishioners held pursuant to the Churchwardens
Measure 2001 as to the persons to be chosen as Churchwardens for the Church
situated within the District,

Rules 10 and 11 of the Church Representation Rules shall have effect substituting
‘District Roll’ for ‘roll of the parish’ and ‘District Meeting’ for ‘annual meeting’
and ‘District Church Council® for parochial church council’ as appropriate.

District Church Councils

There shall be a District Church Council for each District with the following

membership:

(a) all clerks in holy orders beneficed in or licensed to the Parish;

(b} any deaconess or lay worker licensed to the Parish;

(c) the churchwardens of the Parish church situate in the District;

(d) any reader who habitually officiates in that church;

(e) lay members of the deanery, diocesan or general synods whose names are on
the District Roll;

(f) persons elected under clause 3 (iv) (a) of this Constitution being not less than 3
and not more than 12;

() co-opted members if the District Church Council so decides not exceeding
one-fifth of the number elected under clause 4 (i) (f) above.

The following provisions of the Church Representation Rules shall have effect
substituting ‘District’ and ‘District Church Council” for “parish’ and ‘parochial
church council’ respectively:

(a) Rules 14(2), 14(3), 16(1) except the proviso, 16(2).

(b) Appendix II except for Paragraph 1(f).

All references to ‘the minister’ shall refer to the minister of the Parish but
references to ‘the churchwardens’ shall refer only to the churchwardens of the
church situate in the District,

Functions of District Church Councils
()

Subject to the provisions of this Constitution the Parochial Church Council
may delegate to a District Church Council such of its functions (in so far as
they relate to the District in question) as it thinks fit subject to clause 5 (ii)
below.



(i)  The following powers shall not be delegated:

(a) functions in respect of producing the financial statements of the parish
including the approval of the accounts and budgets of the District;

(b)  functions of an interested party under the Pastoral Measure 1983 Part 1.

(¢)  the functions of a parochial church council under the Patronage (Benefices)
Measure 1986 Part 11;

(d) the functions of a parochial church council under the Priests (Ordination of
Women) Measure 1993 Section 3; and

(e)  functions concerned with the holding of real property and other matters for
which separate legal personality is required.

Provided that in relation to real property used only by one District the Parochial

Church Council shall follow the directions of the relevant District Church Council

unless it considers that such action would prejudice the legitimate interests of the

other Districts or would be unlawful.

(iii)  The role of the DCCs will be to manage and oversee the functions and process of
District Worship, to deal with specific management of maintenance of the building
and physical resources and to encourage and foster involvement of members
within the life and function of the individual District communities.

{iv)  The Parochial Church Council shall not revoke any delegation without the consent
either of the District Church Council or of the Annual Parochial Church Meeting
or of a Special Parochial Church Meecting called to consider the revocation.

6. Distriet Representation
(i) The election of representatives of the laity from the Parish to the Deanery

Synod shall take place at the Annual Parochial Church Meeting pursuant to the
Church Representation Rules. Subject to those Rules the Meeting shall
endeavour to elect at least one person from each of the four Districts to
represent that District. Such persons are to be qualified for election by
enrolment on the District Church Roll for the District they propose to
represent.

(i)  The election of representatives of the laity to the Parochial Church Council
shall take place at the Annual Parochial Church Meeting pursuant to the
Church Representation Rules. Subject to those Rules the Meeting shall
endeavour to clect at least two persons from each of the Districts to represent
that District. Such persens are to be qualified for election by enrolment on the
District Church Roll for the District they propose to represent.

(iii}  The election of representatives of the laity takes place after the election of two
Churchwardens for each Parish Church.

7. Commencement

This Constitution shall come into operation on such date as the Bishop’s Council of the
Diocese of St. Albans may determine, being a date not later than the date of the Annual
Parochial Church Meeting held in the year (year).

APPROVED by a two-thirds majority of those present and voting at the Annual Parochial

Church Meeting of the Parish of Elstree and Borehamwood held this (date} in (place} at
(time).

e & e



Istree and Borehamwood Town Council
Calendar of Meetings for the Year 2021

as at 9.10.2020

WED | 20J anuary Community Safefy Mecting 7.00pm
2021

TUE | 2 February Entertainments 7.30pm
2021 '

THU 6 MAY 2021

2021

TUE | 30 March Entertainments 7.30pm
2021

TUE | 6 April Reserved for International 7.00pm
2021 Affairs

HERTFORDSHIRE

COUNTY COUNCIL
ELECTIONS

Z WAL YANIOV



TUE | 1 June 2021 ntertainments | T 7.30pm

WED | 2 June 2021 Community Safety Meeting 7.00pm

WED | 29 September 'Community Safety Meeting o 7459m

TUE | 5 October Entertainments 7.00pm

1 December | Community Safety Meeting

9.10.2020
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