All Committee Members are hereby summoned to attend a meeting of the
GENERAL MANAGEMENT COMMITTEE
which will be held on
Thursday 8 July 2021 at 7.00pm
in Fairway Hall, Brook Close, Borehamwood, WD6 5BT
[Meeting Open to Press & Public]
AGENDA
Part 1 Agenda
1.

Apologies: To receive and accept apologies for absence. At the time of agenda
despatch the Chairman, Cllr Mrs S Parnell, provided apologies (Hospital) with Cllr
Mrs P Strack substituting for her (Cllr S Rubner – Vice Chairman of the
Committee to be in the Chair).

2.

Declarations of Interest: To:
a) receive declarations of interest from Councillors on items on the agenda;
b) receive written requests for dispensations for declarable interests; and
c) grant any requests for dispensation as appropriate.

3.

Public Participation: To receive questions/statements from the public in relation
to items on the agenda (one 3-minute slot for up to 3 Members of the Public). At
the Chairman’s discretion, this item may be considered at the end of the agenda.
This period may also be used by Members with an interest in an item to make a
statement concerning that issue (e.g. grant application).
Asset of Community Value (ACV) – St Andrew’s Church


4.

Cllr M Vince raised a query after the Full Council meeting on 23 June 2021
regarding the registration of St Andrew’s Church (or a building associated with St
Andrew’s Church) being registered as an Asset of Community Value (ACV).
Members are asked to consider the issue (any further information will be
forwarded to Councillors, if available).
Minutes: To confirm and sign the minutes of the meeting held on 22 April 2021.
- Attached
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5.

Mayor’s Charity: To ratify choice of 2021/22 Mayoral Charity as Borehamwood
Food Bank.

6.

In House Auditors: To appoint In House Auditors for 2021/22 (previously Cllr C
Butchins and Cllr J Newmark).

7.

Financial Report: To consider and receive:

(i)

consider Income and Expenditure Report to 30 June 2021;
- Attached

(ii)

Deputy Clerk’s Update Report on Online Banking (following meeting with
MetroBank Account Manager on 1 July 2021);

(iii)

Clerk’s Update Report on establishment of Independent Remuneration Panel and
for Committee to consider strategy for appointment.

8.

Policies and Procedures: To consider review and adoption of following Council
Policies and Procedures:
(i)

Mayoral attendance policy; and
- Attached

(ii)

Retention of Records Policy
- Attached

9.

International Affairs Sub Committee: To consider referral from Annual Council
on 4 May 2021 (Minute 7(i)) – for ease of reference a copy of the Terms of
Reference of the International Affairs Sub-Committee are attached:
“General Management Committee at its meeting on 8 July 2021 be asked to
consider further the desirability/need for the appointment of an International
Affairs Sub-Committee.”
- Attached

10.

Filming Meetings: To consider Town Council funded filming of meetings
including matters surrounding budgets, systems available, training and operation.
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11.

Fairway Hall Floor: To consider further the reports on the condition of Fairway
Hall floor together with remedial action plan proposed by Ironwood Flooring (both
reports attached).
- Attached

12.

Exclusion of Press and Public: The Chairman to move the following resolution:
That under the Public Bodies (Admission to Meetings) Act 1960 s.1 (2), the press
and public be excluded from the meeting whilst negotiations relating to the
renewal of a contract, internal security policies, competitive quotes for the
provision of goods and services and staffing matters are discussed.

Part 2 Agenda
13.

Fairway Hall Building: To receive and consider update report relating to Fairway
Hall Extension project (10 Minutes allocated to Agenda Item) and to consider
reports of firms offering to prepare brief (competitive quotes for work).
- Attached Members Only

14.

Dental Practice Car Park Lease Renewal: To consider update report (together
with further actions, if required) relating to Dental Practice Car Park Lease
(following advice from Council’s solicitors on 2 July 2021).

15.

Financial Data Storage Policy: To consider policy on storage of financial data in
Town Council Offices.
- Attached Members Only

16.

Clerk’s Report: To consider Clerk’s report covering:

17.

(i)

Outstanding cases/insurance claims; and

(iii)

Staffing not covered under remit of Staffing Committee.

Close of Meeting: To close meeting. It is noted that the next meeting of the
General Management Committee is scheduled for 7 October 2021.
H R O Jones
Town Clerk
30 June 2021
(email) clerk@elstreeborehamwood-tc.gov.uk
(telephone) 0208 207 1382
(postal address) Fairway Hall, Brook Close, Borehamwood, Herts, WD6 5BT
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Distribution List:
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Cllr V Eni – Brookmeadow
Cllr P Kaza - Kenilworth
South
Cllr S Lawrence Kenilworth North
Cllr J Newmark Kenilworth South
Cllr Mrs P Strack – Hillside
Cllr Mrs F Turner – Elstree
(Town Mayor)
Cllr M Vince - Cowley Hill
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Elstree and Borehamwood Town Council
Procedure for Mayoral Attendance
at Civic Engagements
Badges of Office
1. Badges of Office must only be worn where the wearer is carrying out a
function in which he or she is acting in a capacity as a designated
representative or spokesperson for the Town Council.
2. Badges of Office include:
 The Mayoral Chain;
 The Deputy Mayoral Chain; and
 Past Mayoral Badges.
3. Appropriate Functions for wearing a badge of office are:
 Mayoral/ Deputy Mayoral functions listed on the weekly
engagements list that are booked through the Town Council Offices;
 Meetings of Full Council, Annual Council, Special Council and
Annual Parish Meeting;
 Civic Events organised by the Town Council (Christmas Switch On,
Fireworks Night, Pre-Festival Event, all events throughout the Civic
Festival fortnight, musical concerts and special events approved by
the Entertainments Committee e.g. beacon lightings); and
 Official Mayoral portrait photographs
4. The wearing of Badges of Office outside of Elstree and Borehamwood
requires prior consent from the relevant authority being visited. This
authority is sought and obtained via the Council Office.
1

Attendance
5. All invitations for civic engagements should be referred to the office in
the first instance.
6. The Town Mayor is invited first (if the Deputy Mayor is invited directly
by the organisation he/she must then notify that organisation that the invite
is being passed on to the office to be offered to the Mayor in the first
instance)
7. If Town Mayor cannot attend, the Deputy Mayor is asked to attend
through the office to represent the Council.
8. If the Deputy Mayor cannot attend, the invitation is offered to an
available Past Mayor.
9. The office notifies the organisation of who is attending the event and
makes necessary arrangements (including car parking and chain of office
protocol).
10. The wearing of both the Mayoral and Deputy Mayoral chains at the
same function should not occur unless it is a Town Council organised
function or meeting (e.g. Annual Parish Meeting) or unless the invitation
specifically allows for this (e.g. HBC Civic Dinner or Civic service)

Date Policy Reviewed: July 2021
Authority: General Management Committee
Review Period: every 2 years
Next Review: July 2023
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Elstree and Borehamwood Town Council
Retention of Records Policy
Subject to any statutory or regulatory provision or advice from National or County
associations (including that resulting from case law), the Town Council’s policy for
retaining data is as follows (in accordance with NALC guidelines at the time of coming
into force):
DOCUMENT

MINIMUM RETENTION REASON
PERIOD



Minute books

Indefinite

Archive



Scales of fees and
charges

5 years

Management



Receipt and payment
account(s)

6 years

Archive



Receipt books of all
kinds

6 years

VAT



Bank statements,
including

Last completed audit year

Audit

deposit/savings accounts


Bank paying-in books

Last completed audit year

Audit



Cheque book stubs

Last completed audit year

Audit



Quotations and tenders

6 years

Limitation Act 1980 (as
amended)



Paid invoices

6 years

VAT



Paid cheques

6 years

Limitation Act 1980 (as
amended)



VAT records

6 years

VAT



Petty cash, postage and
telephone books

6 years

Tax, VAT, Limitation Act
1980 (as amended)



Timesheets

Last completed audit year

Audit



Wages books

12 years

Superannuation

1/2



Insurance policies

While valid



Certificates for
Insurance against
liability for employees

40 years from date on
The Employers’ Liability
which insurance
(Compulsory Insurance)
commenced or was renewed Regulations 1998 (SI.
2753), Management.



Investments

Indefinite

Audit, Management



Title deeds, leases,
agreements, contracts

Indefinite

Audit, Management



Members allowances
register

6 years

Tax, Limitation Act 1980
(as amended)

Management

For Fairway Hall





application to hire
lettings diaries
copies of bills to hires
record of tickets issued

6 years

VAT

Indefinite

Audit, Management

For Allotments


register and plans

Date Policy Reviewed: July 2021
Review Body: General Management Committee
Review Period: every 3 years
Next Review: July 2024
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Db)

INTERNATIONAL AFFAIRS SUB-COMMITTEE

Town Council Members: 5 (to include at least one Member of any minority party) +4
Co-opted Non Members (2 of whom to be BETTA representatives if required) (Quorum
is 3) – Total of 9 Members (Meetings Open to Press and Public)
Meeting Frequency: 4 times per Year
Introduction
The EBTC International Affairs Subcommittee shall work to promote strong links between
Elstree & Borehamwood and a range of appropriate international partner towns and
municipalities.
The Sub-Committee will make recommendations to the General Management Committee
(GMC) and Full Council in furtherance of these objectives. These recommendations shall
include: allocation of resources; funding priorities; and possible new international partnerships
and agreements to benefit Elstree and Borehamwood.
The Sub-Committee will at all times respect the independence and autonomy of all partners
including the Borehamwood and Elstree Twin Town Association (BETTA).
Legal Authority
The legal authority to enter into this arrangement is contained within s.144 of the Local
Government Act 1972:
“144

Power to encourage visitors and provide conference and other

facilities.

(1)A local authority may (either alone or jointly with any other person or body)—
(a)encourage persons, by advertisement or otherwise, to visit their area for
recreation, for health purposes, or to hold conferences, trade fairs and exhibitions in
their area; and
(b)provide, or encourage any other person or body to provide, facilities
for conferences, trade fairs and exhibitions or improve, or encourage any other
person or body to improve, any existing facilities for those purposes.
(2)Without prejudice to subsection (1) above, a local authority may contribute to any
organisation approved by the Secretary of State for the purposes of this subsection
and established for the purpose of encouraging persons to visit the United Kingdom
or any part thereof.”

BETTA (Borehamwood and Elstree Twin Town Association)
i)

to work in partnership with BETTA to recommend budgets for Town Twinning
purposes and to help to promote and enhance existing twinning relationships with
Fontenay-aux-Roses and Offenburg;

ii)

to assist BETTA in administering the twinning initiatives (including with trips,
publicity and ‘one-off’ exchanges/visits e.g. Mayoral/civic functions and musical
performances).

New Town Twinning
iii)

to investigate and, as necessary, report and recommend to the General Management
Committee and then to Full Council on any new twinning initiatives.

China Sister Town
iv)

Full Council agreed to approve a proposal for a sister town arrangement at its meeting
on 11 January 2017.

v)

The aims of the Sub Committee are to help to promote and facilitate the agreement
made between Huainan in China and Elstree and Borehamwood (as per the
Memorandum of Understanding signed in 2017); namely, to explore opportunities for
exchanges and co-operation in the fields of trade, business, culture, sports, education
and tourism. The Sub-Committee will be guided by the General Management
Committee on matters of policy and budget (with any significant decisions being
referred to the Committee for final determination, if required). The Sub-Committee
will delegate specific decision making on logistics of exchanges to the Co-opted
Member(s) of the Sub-Committee in consultation with the Town Clerk and SubCommittee Chairman.

vi)

To identify outside sources of funding to enable the link to be effective (e.g. to pay for
hospitality for visiting delegations or to contribute to funding visits to the Sister Town).

Independent Flooring Inspections

FLOORING REPORT

REGARDING
Solid maple hardwood flooring installed at:
Fairway Hall, Brook Close,
Borehamwood. WD6 5BT

This report was commissioned by Mr Neil Robinson
On behalf of Borehamwood Town Council

Report prepared by: Mr T Crawford

Independent flooring Inspections
550 Office, 109 Vernon House, Friar Lane,
Nottingham. NG1 6DQ Phone 07778939545
info@flooringinspectors.co.uk
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1. BASIS OF INSTRUCTIONS AND ISSUES TO BE CONSIDERED
I have been instructed by Mr Neil Robinson to prepare a flooring report.
The issues that will be addressed in the report will focus upon the reasons why the
installed wood flooring is below an acceptable standard of installation.
1.
2.
3.
4.
5.

Has the installation been carried out to British standards?
Are there any issues with the subfloor?
Are there any physical problems with the product?
Are there any external reasons for the complaint?
Can it be confirmed that the wood flooring has been maintained correctly?

2. CURRICULUM VITAE:
My name is Tom Crawford my field of expertise is subfloors and floor coverings.
I have more than 50 years’ experience in the flooring industry and I am qualified in all
aspects of the flooring profession, I have been professionally trained and updated over
those years in the latest innovations in the industry, I am also a consultant to the
government Ombudsman.
I am totally independent from any suppliers or manufacturers in the flooring industry.













The following subjects I am very well versed in.
Preparation of subfloor, and the recognition of potential problems in subfloors + the
installation of concrete subfloors, screeding subfloors, and the installation of damp proof
membranes.
Installing carpets: Wilton, Axminster, secondary black carpets, body and border also the
sewing of carpets and carpet sculpting.
The preparation and installation of Luxury vinyl tiles (LVT) i.e. Amtico/Karndean
The installation of linoleum, sheet vinyl and tiles also cork tiles.
The preparation and installation of Rubber sheet/tiles.
The installation of ceramic tiles, terracotta tiles, and all natural stone tiling.
The installation of hardwood flooring, including, their suitability and the recognition of
potential installation problems also the installation of yacht decking.
The renovation of wood flooring, including sanding and sealing of new wood.
I have previously acted as a witness in many court cases.
I am a consultant and flooring inspector for the government ombudsman.

I am committed to the highest professional standards, honesty, integrity, I am also
committed to provide fair and unbiased and competent reports to, manufacturers, members
of the public, individual traders and trade organisations.
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3. FLOORING PRODUCT:
Random length tongue and groove 57mm wide solid maple hardwood flooring secretly
nailed on timber battens. The maple flooring has been sanded and sealed with three coats
of Grangaurd solvent-based lacquer in gloss finish which was carried out on site.

4. HISTORY:
The flooring was purchased in July 2020 the product was professionally installed in
August/September, a period of two weeks was allowed for the product to acclimatize. A
complaint was raised with the suppliers that the flooring was cracking when walked
upon, at a later date the suppliers were informed that gaps had appeared between the
boards. The suppliers returned to re-sand and seal the wood flooring and also carried
out repair work.

5. FINDING:
I completed my inspection of the wood flooring in the presence of Mr Paul Miller
on the 31st of March 2021. Mr Miller supplied me with all the relative information I
requested to assist me with my inspection.
Mr Miller informed me that the installers had returned to repair the flooring however it
appears that the renovation work has been unsuccessful and the flooring continued to
deteriorate.

1) On the day of the inspection having taken relative humidity and temperature tests I
have found them to be acceptable and do comply with the British Standard BS8203.
Moisture readings in the wood flooring ranged from 7.4% wme to 8.0% wme, (wme
stands for Wood Moisture Equivalent). The relative humidity reading off the room
was 48.0% RH, the air temperature in the rooms averaged 20.0°C and the
temperature of the surface of the wood flooring averaged 18.1°C, these readings
were taken by a Extech-meter and a Testo meter, 2 alternative meters were used to
ensure that no inaccurate reading was taken, all confirmed the same reading.
2) The overall appearance of the wood flooring is not pleasing as there are gaps
between some of the wooden boards, the finish to the surface of the wood flooring
appears as though grit has been sealed in the varnish finish.
3) I can confirm that the problems reported to me by Mr Miller during my inspection of the
installation were indeed present.
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There are areas of the installation where screws or nails have been used through the
surface of the wooden boards to secure the flooring down.
4) There are several boards that are damaged along the side joints and also cracks in the
boards.
5) I found gaps between the boards which ranged from 1.5mm to 3mm wide with the
average being 1.9mm, these run down the length of the installation and are
approximately 1½mts apart, there are other gaps that are located around the
circumference of the installation in various places (See photos).
6) The finished varnish differs in thickness particularly by doorways and what appears to
be dust or grit is sealed in the varnish this includes hair (see photo).

6. OPINION:
It is my professional opinion that the installation of this wood flooring in its present state
is unacceptable as the standard of workmanship is to a very poor standard.
I will deal firstly with the main concern of the consumers Borehamwood Town Council;
the gaps in the wood flooring.
I have eliminated the most common causes that could have occurred to produce the
gaps in this installation as I was unable to detect any evidence of the following.








The use of a timber specie which has a high degree of movement with moisture loss.
Excessive moisture in the subfloor.
Excess moisture content of flooring materials.
Acclimatising in unsuitably humid / damp site conditions causing increase in moisture
content of materials.
Large area of flooring (across the width of the board.)
Environmental heat from under-floor heating, water pipes, large areas of glass etc.
Excessively dry atmosphere which is anything below 35% relative humidity).

Therefore having eliminated the problems above. I have come to the opinion that the flooring
has suffered from a problem known in the flooring industry as rafting. This problem occurs
when a group of boards remain closely together, however breaks (gaps) occur either side of
closely bonded boards, these gaps can be found at distances from ½ mt to 2+mts apart, these
individual parts are known as rafts therefore it is my opinion this is precisely what has occurred
in this installation as the evidence displays.
In relation to the varnish finish, it has been carried out to an extremely poor standard and is
unacceptable. The nails through the face of the Maple flooring is also unacceptable and can
only be classified as poor workmanship.
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7. SUMMARY OF CONCLUSIONS:
Based on the information supplied to me and also the evidence present during the
inspection I believe this installation of wood flooring is substandard due to the quality of
workmanship which falls below an acceptable standardl.
The repair work carried out to rectify the problems has caused further problems! The
use of screws and nails through the surface of the maple hardwood flooring is
unacceptable in a newly installed wood floor installation.
The dust and dirt that is trapped in the varnish gloss finish is also unacceptable and
shows a lack of skill, there are areas in the doorway’s where the finish appears three
times thicker than the remainder of the finish.
This brings me to my conclusions regarding what has happened to cause the gaps in the
maple flooring. I will use a diagram to explain and my onsite diagnosis of gaps:
When a wood floor has rafted, the large gaps will not be due to excessive shrinkage of
individual boards. The shrinkage from the specified size at time of installation will not
correspond with the size of gaps, as these are the aggregate shrinkage of a group of boards
producing one large gap as in this installation, while the majority remain tight together.
Therefore, I have come to the conclusion that excessive varnish has been used which has
penetrated between the joints of the wood flooring bonding them together, when shrinkage
occurs through a natural change in humidity gaps appear as can be seen in the diagram
below, these gaps only appear on weaker joints leaving the rest of the joints tight together.
A) Shows direction of cumulative movement due to side bonding by finish between
planks).
B) Negligible change in width of strip/ plank.
C) Large gaps are the result of cumulative shrinkage.
Simplified drawing – all flooring is same width, cutting type & specie.(solid)
D) The shrinkage of the wood flooring causes breaks in the joints because of pressure.

D. Weak joints then break leaving gaps.
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8. RECOMMENDATIONS:
I recommend that the most economical remedy in this installation, would be to uplift the
flooring and replace the flooring with new because it would be very difficult to salvage
the installed wood flooring because of the damage that would most likely take place
through the uplift and the removal of nails.
Therefore, I recommend that the installed flooring be uplifted and replaced with new.

9. EXPERT’S DECLARATION:
a)

I understand that my duty is to the court and I have complied with that duty. I am aware
of the requirements of Part 35, the practice direction and the Protocol for Instruction of
Experts to give Evidence in Civil Claims.

b)

I have set out in my report what I understand from those instructing me to be the
questions in respect of which my opinions as an expert are required.

c)

I have done my best, in preparing this report, to be accurate and complete. I have
mentioned all matters which I regard as relevant to the opinions I have expressed. All of
the matters on which I have expressed an opinion lie within my field of expertise.

d)

I have drawn to the attention of the court all matters, of which I am aware, which might
adversely affect my opinion.
Wherever I have no personal knowledge, I have indicated the source of factual
information.

e)

f) I have not included anything in this report which has been suggested to me by anyone,
including those instructing me, without forming my own independent view of the matter.
g)

Where, in my view, there is a range of reasonable opinion, I have indicated the extent of
that range in the report.

h)

Where photographs have been included in my report, these have not been amended,
altered or expanded in any way that distorts their accuracy as a record of the subject
matter viewed by me.

i) At the time of signing the report I consider it to be complete and accurate. I will notify
those instructing me if, for any reason, I subsequently consider that the report requires
any correction or qualification.
j) I understand that this report will be the evidence that I will give under oath, subject to any
correction or qualification I may make before swearing to its veracity.
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k) I have included in this report statement setting out the substance of all facts and
instructions given to me which are material to the opinions expressed in this report or
upon which those opinions are based.

10. DISCLOSURE of INTERESTS:
I confirm that I have no association with Borehamwood Town Council and I am totally
independent from any suppliers or manufacturers in the flooring industry.

11. STATEMENT OF TRUTH:
I confirm that I have made clear which facts and matters referred to in this report are within
my own knowledge and which are not. Those that are within my own knowledge I confirm
to be true. The opinions I have expressed represent my true and complete professional
opinions on the matters to which they refer.

T Crawford

10/04/2021

The photos attached are a sample of the problems I discovered during my inspection.

Most gaps run approximately the length of the hall.
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Gaps can also jump a plank as above.

Average gaps of 1.91mm can be found in the installation

Screws and nails were used through the face of the wood which has caused damage by splitting the plank.

Hairs and grit trapped under varnish.

Screws and gaps can be found around the perimeter of the hall
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