ELSTREE AND BOREHAMWOOD TOWN COUNCIL  

ENTERTAINMENTS COMMITTEE 
MINUTES of a meeting held in Fairway Hall, Brook Close, Borehamwood on Tuesday 14th July 2015 at 7.00pm
Present: 


Cllr Mrs P Strack (Chairman) (in the Chair)


Cllr S Rubner (Vice Chairman) 
Cllr C Barker




Cllr C Butchins




Cllr V Eni

Cllr G Franklin (Substitution)

Cllr Mrs A Mitchell 




Cllr Mrs S Parnell
In attendance:


R Jarvis (Head Steward)






P Welsh (Elstree Screen Heritage) (Attendance for Minutes 7-15)





L Stack (EBRA) (Attendance for Minutes 7-15)




H Jones (Town Clerk)




D Salter (Events Officer)
07.
APOLOGIES FOR ABSENCE AND SUBSTITUTIONS

Apologies for absence were received from Cllr A Coleshill (Other Business) (Cllr G Franklin substituted) and Cllr R Butler (ex-officio) (Other Business).
08.
DECLARATIONS OF COUNCILLORS' INTERESTS

There were none.

09.
MINUTES OF THE PREVIOUS MEETING 

The Minutes of the meeting of the Committee held on 9 June 2015 were approved and authorised for signing by the Committee Chairman subject to Minute 5 (iii) reading:
“Contact Elstree Studios and the Croxdale Road Synagogue for articles”
10.
FESTIVAL 2016
The Committee received a report from Paul Welsh on possible ideas for the 2016 Civic Festival which would be celebrating its 60th Year.  The Committee had a thorough and wide ranging debate on options for future events during the Festival and acts on Families’ Day.  
It was recognised that the smaller events (mainly ‘Open Days’ of local organisations) were valuable occasions insofar as they enabled these groups to showcase their activities and to publicise for new membership.  A notable example of this in 2015 was the Melrose Allotments Open Day.
Some of the suggested options included events that had been withdrawn by the Council in previous years on the basis that they were deemed by some Members to be outdated or that there was little evidence of resident support for them.  These included a Baby Show and a Punch and Judy show at Families’ Day.  It was recognised that the Council needed to take a sensible approach to these matters; to see what the national mood was to these types of activity, to see whether there was a demand for their reintroduction by residents and to see how they could be incorporated into a Festival programme in a modern context (recognising the Council’s core values and its commitment to equality of opportunity and cultural diversity).  
One option for a Baby Show type event was to reconsider the judging element of the activity, perhaps by also calling the show “All Babies are Beautiful!”  The Baby Show was a part of the Festival programme for many years, with a silver cup on display at the Council Offices for this purpose.
It was suggested that the 2016 Families Day include a larger central arena on Meadow Park for bigger and more “explosive” acts.  This rearrangement of layout would also help to ensure that stalls were situated closer to the central area than in previous years.  
It was also noted that the terms of the stallholders’ agreements would reinforce a commitment by those persons to drive responsibly on Meadow Park, to follow Stewards’ instructions and to remove litter from site.  It was also noted that stallholder activities that might create difficult to clear debris (such as broken crockery or glass) would not be permitted and a suitable clause would be added to the 2016 agreement.
It was RESOLVED that:
costs and specifications for the following acts and events for the 2016 Civic Festival be investigated:

· Motorcycle Display

· Old Route Master

· Punch & Judy

· “It’s a Knockout” type obstacle course
· Vintage Emergency Vehicles (including for the Classic Vehicle Show)

· Music Festival (Retro 50’s  & 60’s   themed)

· Donkey Derby

· “All Babies are Beautiful” Baby Show

· Film Night (in partnership with Elstree Studios)
· Petting Zoo
· Go karts

· Parish Ramble (or Teddy’s Trail walk)
11.
FESTIVAL 2015

The Committee received a report outlining the net 2015 Festival costs against budget and the 2014 figures.  The Finance Summary was as follows:
	
	Net Cost of the Festival
	Budget
	Variance

	2014
	£16,319

	£17,950
	£1,631

	2015

	£14,410
	£17,150
	£2,740


It was noted that outstanding, committed payments/receipts were as follows (at the time of meeting):

Borehamwood Brass - £300

ESS - £361.20 

Printing - £249

Circus - £650

Ben Slinger Bikes - £806.50

 Civic Parade: 13 June 2015
It was noted that Parade Float numbers were as follows:

	
	Vehicle
	Walking
	Total

	2014

	14
	7
	21

	2015

	12
	9
	21


It was AGREED that:

representations be made to Hertfordshire Constabulary in order to seek to ensure that adequate PCSO/Specials and Constabulary Officers were present at the 2016 and future Civic Parades in order to carry out crime prevention and traffic calming duties and pre event planning meetings were arranged with appropriate representatives of Town Council Staff in order to agree the scope and nature of such duties and assistance.
Classic Vehicle Show: 20 June 2015
It was noted that The Classic Vehicle Show continued to be a success (with 25 entries) with a high volume of footfall arising from the Hertfordshire Constabulary and Fire Brigade open days.  It was unfortunate that due to bad weather the outdoor screening of ‘The Italian Job’ was required to be cancelled. 
Sponsorship

It was noted the sponsorship was anticipated to be £1,500 from Taylor Wimpey who, with regret, decided to withdraw giving no reason.  AAA Taxis stepped in to sponsor one of the films for £139 which covered the licencing of “Who Framed Roger Rabbit”.  It was also recognised that the 2016 event could be improved by earlier film times, gazebos for spectators (in case of inclement weather) and film trailers on screen as well as corporate sponsor advertising.
It was AGREED that:

(i)
a sponsorship package for each film be sought instead of for the entire

Car Show/Outdoor Cinema event; and

(ii)
a new larger “Classic Vehicle Show” banner(s) be purchased (within budget).
Families Day






It was noted that Families Day had been very popular.
The stall numbers were as follows:
	
	Community Stalls
	Caterers/Commercial
	Income

	2014

	52
	9
	£610

	2015

	41
	7
	£450


It was further noted that the Parks Department at Hertsmere Borough Council were satisfied with the clean-up operation by the Town Council at Meadow Park. The only comment made was concerning the stain on the pavement left from when one of the portaloos had been knocked over on the Sunday. On hearing this, Town Council grounds staff responded in good time.

It was AGREED that:

(i)
pre meetings be held at Fairway Hall for both the Parade and Families Day with a 
representative of each group to discuss rules and regulations and health and safety 
matters; and
(ii)
the arena be mapped out before Families Day using Ordinance Survey technology.
Other Events

Elstree & Borehamwood’s Got Talent

It was noted that entries had risen from the previous year but ticket sales had stayed roughly the same.

	 
	Tickets Sold
	Entries

	 
	 
	 

	2014
	150
	9

	 
	 
	 

	 
	 
	 

	2015
	149
	13

	 
	 
	 


It was further noted that in previous years T Lagden (former Manager of the Ark Theatre) had organised the event.  This year the Town Council had taken over all of the organising duties and it was recognised that this had worked well (but also increased Staff workloads accordingly).
Festival Flower Show
It was noted that the musical themed Flower Festival held at All Saints Church had 45 entries this year. 

Melrose Allotments Open Day

It was noted the Melrose open day was a popular new event this year which gave residents and potential plot holders the opportunity to walk round the allotments and to meet some of the current plot holders, Council Members, PCSOs and Allotment Champions. Samples of produce were given as gifts and advice on the benefits of gardening and the work involved in maintaining an allotment. 

Museum History Walk

This year’s museum walk was attended by 41 residents and once again was proven to be a very popular event in the Civic Festival. 
Civic Quiz

Special thanks were made to Jenny Simon for her organisation of the Civic Quiz.
12.
FLOAT ASSISTANCE AWARDS

It was RESOLVED that:

float assistance awards for 2015 be determined as follows (coded to Float Assistance Budget 3235/302):

Boreham Wood FC - £600

Borehamwood 2000 FC (Bend It Like Beckham) - £40
EBRA (Wicked) - £40
Fixation Theatre (Hairspray!!!) - £40
Funky Friends (Jungle Book) - £40
Hare Krishna - £40
Hertsmere Academy of Dance (Wizard of Oz & Shrek) - £40
Kenilworth School (Mary Poppins) - £40
Monksmead School (Lion King) - £40
Royal British Legion (The Blues Brothers) - £40
Saffron Green School (Grease) - £40
	
	Boreham Wood FC
	Vehicle
	Walking
	Total Award

	2014


	
	£60
	£30
	£600

	2015


	£600
	£40
	£40
	£1000


13.
FIREWORKS NIGHT

Members received a progress report on arrangements for organising the 5 November 2015 Fireworks Display on Meadow Park.

It was AGREED that:

It was RESOLVED that:

(i)
the appropriate process (outlined in the Town Council’s Financial Regulations) be 
invoked to obtain a suitable Fireworks contractor for 2016/17 for a three year 
period (three quotes to be obtained as the projected cost is less than the requirement 
for tender threshold);

(ii)
the Committee be asked to consider the quotes in relation to (i) above at a suitable
Committee Meeting (with the exclusion of the Press and Public); and
(iii)
the musical theme used for the 2015 Civic Festival be equally applicable and 
appropriate for the 2015 Fireworks Display, i.e. “Musicals” (with relevant publicity 
being drawn up along these lines by Council Officers, subject to budget).
14. 
CHRISTMAS LIGHTS DISPLAY

Members received a quote for additional mistletoe lights for the trees outside All Saints Church and the possibility of new “Film Strip Style” Christmas lights to be displayed on Shenley Road.  It was felt that additional information was required on costing and specification before a decision could be reached.  The initial pricing of the Mistletoe lighting (£3,055) was felt to be high with this sum potentially being better used to extend the lighting scheme to areas such as Elstree, Leeming/Aycliffe and Manor Road.  
It was noted that 2015/16 was the final year of the three year contract with the current Christmas lighting contractor employed by the Town Council.

It was RESOLVED that:

(i)
the appropriate process (outlined in the Town Council’s Financial Regulations) be 
invoked to obtain a suitable Festive Lighting contractor for 2016/17 for a three year 
period (three quotes to be obtained as the projected cost is less than the requirement 
for tender threshold); and
(ii)
the Committee be asked to consider the quotes in relation to (i) above at a suitable
Committee Meeting (with the exclusion of the Press and Public).
15.
EXCLUSION OF PRESS AND PUBLIC

It was RESOLVED that:

under the Public Bodies (Admission to Meetings) Act 1960 S1 (2) the press and public be excluded from the meeting whilst staffing matters were discussed.

16.
STEWARDING AND STAFFING MATTERS

The report of the Head Steward was received.

It was RESOLVED that:

(i)
R Jarvis be reappointed as the Head Steward for the remainder of the 2015/16 
Council Year (to cover Fireworks Night and Christmas Switch On 2015) and for the 
Civic Festival 2016 (with a review at the end of that period) and the job description 
and delegated powers of appointment and management of Stewards be similarly 
approved for that period (as previously agreed by the Committee); and

(ii)
the terms of a written Code of Conduct for Stewards and Volunteers at Town 
Council Events be approved at the Committee meeting on 8 September 2015.
17.
CLOSURE

The Meeting closed at 9.05 pm.

It was noted that the next Committee meeting was scheduled to take place on Tuesday 8 September 2015.

Date:................................... 
CHAIRMAN...........................................................
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