ELSTREE AND BOREHAMWOOD TOWN COUNCIL  (EBTC)
TRANSPORT FORUM
MINUTES of a meeting held in the Council Chamber, Elstree Way Borehamwood on Thursday 2nd July 2015 at 7.00pm
Present: 


Cllr C Butchins (Chairman in the Chair) (EBTC)




Cllr S Rubner (Vice Chairman) (EBTC) 





Cllr R Butler (Town Mayor) (EBTC)





Cllr C Barker (EBTC)





Cllr A Coleshill 





Cllr V Eni (EBTC)





Cllr G Franklin 




Cllr G Silver (EBTC)





L Heyman (Govia Thameslink Railway Ltd)




J Gillett (Govia Thameslink Railway Ltd)




R Redman (First Impressions)





O Birtill (TfL)




Cllr A Plancey (Hertfordshire County Council)





Cllr C Kelly (Hertsmere Borough Council)





D Sullivan (Sullivan Buses)





S Simmonds (Sullivan Buses)





J Cartledge (Resident)





L Stack (EBRA)





S Alford (EBRA)




J Brown (Pensioners’ Rights)





P Mirams (Resident)





B Cahill (Resident)





M Cahill (Resident)





Mrs E Butchins (Resident)





A De Swarte (Resident)

 



H Jones (Town Clerk)

01.
APOLOGIES FOR ABSENCE AND SUBSTITUTIONS

Apologies were received from O Dowden (MP Hertsmere),  A Dismore  (London Assembly: Barnet and Camden), L Heyman (Govia Thameslink Railway), Cllr Mrs S Parnell, Cllr Mrs P Strack, Mr and Mrs C Blake, PCSO C Messetter (Hertfordshire Constabulary), N Hardy (TfL), I Blackmore (TfL), P Bradley (TfL), S Davies (BW Driving Instructors Association) and N Clark (Resident).
02.
DECLARATIONS OF COUNCILLORS' INTERESTS

There were none.

03.
TERMS OF REFERENCE 2015/16

It was RESOLVED that:

the terms of reference for the municipal year 2015/16 be approved as set out in the report before the Forum.

04.
TRANSPORT FORUM MINUTES

The Minutes of the meeting of the Forum held on 26 February 2015 were approved and duly signed as a true record by the Chairman.
107 Stop B 
At the time of the meeting, it was noted that the required action to correct the move of westbound buses on route 107 at Elstree and Borehamwood station to stop B (scheduled to happen from Saturday 6 June 2015) had not yet been put into effect.
[Post-meeting Note:  It was noted that by 8 July 2015 the above matter had been rectified by TfL working together with Hertfordshire County Council.]

05.
URBAN FOOTPATHS

The Forum received a report from J Cartledge concerning Hertfordshire County Council’s activity of collecting data on urban footpath usage.  An extract from the Stile newsletter (June 2014) was presented to the Forum with a suggested list of alleyways identified by way of explanation.  The current status of certain paths was uncertain and it was agreed that clarification was required.  Some Forum members also queried the type of evidence that was required by Hertfordshire County Council in order to protect these paths against future development.
For ease of reference, a copy of the slides outlining the key points in J Cartledge’s presentation are appended to these minutes (APPENDIX A).

Some Members of the public raised concerns about the status of Keystone Passage (between Nandos and Starbucks off Shenley Road).

Rights of Way were designated footpaths, bridleways and byways which had public access.  They were to be regarded as highways which the public had the right to pass and re-pass along. 


It was noted that Hertfordshire had an extensive Rights of Way network of over 5,200 paths totalling more than 3,000km. These paths were shown on a map and had a written description in a legal record - the Definitive Map & Statement, which was managed by the County Council's Rights of Way Service at County Hall, Hertford. The inclusion of urban footpaths on this list was one of the chief concerns in providing the evidence to Officers.
It was AGREED that:

enquiries be made to Hertfordshire County Council to ascertain how the Town Council could work co-operatively with Officers to collect and provide relevant evidence to protect urban footpaths in Elstree and Borehamwood.
06.
TRAIN SERVICES

L Heyman (Govia Thameslink Railway Ltd) reported on improvements and new initiatives since the last Transport Forum meeting.  

Particular credit was given to the work of the First Impressions group in installing the new planters; on 12 July 2015 First Impressions completed planting the new raised beds constructed from railway sleepers at the Allum Lane Gateway and on the forecourt of the station. This activity was being funded by Govia Thameslink Railway Ltd and by the Town Council.

For ease of reference, a copy of the slides outlining the key points in L Heyman’s presentation are appended to these minutes (APPENDIX B).
Some members of the public called for the manner in which delays were reported to passengers to be better managed at Elstree and Borehamwood station.  There were also some ongoing concerns about the practice of ticket touting at this location.  However, it was noted that new Rail Enforcement Officers might be employed to tackle this problem and that staff increases could occur as part of the new franchise arrangements.
L Stack reported that he was part of a campaign to seek to encourage the siting of a defibrillator at Elstree and Borehamwood station.

Whilst the new footbridge lift was a much welcomed addition to the station, Cllr A Plancey (Hertfordshire County Council) reported that some local concerns had been raised about the privacy implications for neighbours.  In addition, he reported that a series of meetings were being arranged to address the concerns of local residents in connection with the Rail Freight Depot proposals.

Cllr C Barker commented that some commuters questioned why fast trains did not stop at Elstree and Borehamwood station to ease pressure on the platforms and to provide a better service to customers.

Consultation: Have your say – Hertfordshire Strategic Priorities for Rail

It was noted that the Transport Forum and  Elstree and Borehamwood Town Council had been provided with the opportunity for commenting on the above consultation.  First of all, it was felt important to put any response in context.  The Council’s area of responsibility was limited to the communities of Elstree and Borehamwood (served by the Thameslink station) and only one of the rail corridors crossing the County served these residents directly.

The Members of the Transport Forum concluded that they were not qualified to express a collective view on the issues of a more generic nature rehearsed in the draft rail strategy, or to comment on proposals specific to corridors other than that of the Midland main line.

The rehearsal of topics affecting the “Midland Main Line Thameslink Suburban” route set out in section 4.3.2 of the full strategy document was noted (with attention drawn to a possible error in its list of “key issues and evidence.”  The second bullet point wrongly instances the train frequency at Elstree & Borehamwood as 6 trains per hour (tph), when in fact – except at the height of the weekday peaks – it is only 4 tph in each direction on Mondays to Saturdays (not late evenings or early mornings) and 2 tph on Sundays).  As far as this route is concerned, the relevant questions are MM1, MM2 and MM3 on page 10 of the consultation document, and H3 on page 20.  

The questions were complex and did not lend themselves meaningfully to simple box-ticking replies, so the Council would prefer to offer the following narrative observations.

“Question MM1   “Lobby for stops at St Albans for long distance services to improve connections to key destinations such as Sheffield and Nottingham.”
Reply : These stops would be in the EMT express services from London to the East Midlands and South Yorkshire.  Additional stops would extend overall journey times and take up valuable route capacity.  There is no obvious case for multiple out-of-London railheads, so in practice this proposal could only be implemented at the expense of some or all of the current stops at Luton or Luton Airport Parkway.  No reason (other than the arbitrary fact that it is in Hertfordshire) is offered for choosing St Albans in preference to these.  A proliferation of different stopping patterns on successive trains would add complexity to the timetable and be of no clear benefit to passengers.  We see no compelling argument for change, but would point out that whatever railhead is chosen must be easily accessible from other intermediate points along the route and should therefore be served by all local trains in order to facilitate interchange.

Question MM2   “Support the extension of Thameslink services to further improve connections to key destinations in the East Midlands and the north.”

Reply : It is not clear how far beyond Bedford it is envisaged that such an extension might reach, but it is predicated on an electrification project which has now been “paused” by the government, and would involve spreading the Thameslink fleet over a wider network, thus depleting the stock of trains available for local services.  The new Thameslink fleet has been designed with a high standing-to-seating ratio in order to maximise passenger capacity through central London.  These trains are not suitable for longer distance journeys of the key for which such an extension would be intended to cater.   On balance, therefore, we see little or no merit is this suggestion.

Question MM3    “Lobby for enhanced long distance stops at St Albans and increased capacity at other key stations if capacity is released by HS2 Phase 2.”

Question H3          “Pursue opportunities to benefit from capacity released on the Midland main line by HS2 Phase 2 from 2033 onwards : (a) Lobby for increased long distance stops at St Albans.  (b)  Lobby for increased capacity at other key stations such as Radlett and Elstree & Borehamwood.”

Reply : These questions relate to the possible use of additional Midland main line capacity which might theoretically become available as a side-effect of the transfer of longer distance traffic to HS2 if and when phase 2 of that scheme is implemented – currently a matter clouded by considerable political uncertainty (and on which there would be likely to be competing claims, e.g. from rail freight carriers).  They are therefore concerned with a highly theoretical possibility which will only materialise, if at all, some two decades hence.  

Our comments on the case for stops at St Albans by longer distance trains have already been set out in reply to question MM1.

As far as Elstree & Borehamwood is concerned, we would point out that with 3.6 million passenger entries and exits last year, it was the most-used of any of the Thameslink North stations other than St Albans, and in the top 5% of all of the stations on the National Rail network.  On average, each of our residents made 98 train journeys in the year, nearly four times the GB average of 27.  The station’s nearest Thameslink equivalent in Hertfordshire (in terms of usage) was Harpenden, with 3.1 million entries and exits.  But Harpenden is currently served by 52% more trains.  As a result, each train calling at Elstree & Borehamwood has 65 passengers boarding or alighting, compared with only 38 at Harpenden.  If a similar comparison is made with some other stations on the route which are not in Hertfordshire, such as Harlington, the mismatch in their favour is even more dramatic.

This means that there is a clear imbalance in the pattern of the timetable, resulting in passengers from and to Elstree & Borehamwood facing longer waits and more crowded trains.  No justification for this has been offered, and we are disappointed that it is not a problem which appears to exercise the county council sufficiently to suggest action earlier than 2033 (and then only as a speculative side-effect of an unrelated construction project which may never take place).  

However, the relative disadvantage at which Elstree & Borehamwood passengers are placed is not limited to the frequency of service offered.  It extends also to the station capacity.  The current ticket hall is in a prefabricated building to which a gate line was added retrospectively.  The limited space available has restricted the number of gates provided, causing queueing at busy times.  The building suffers other disadvantages, such as the gap between it and the platform canopy which results in exiting passengers queueing in the rain in wet weather.  And the canopies extend to only a short section of two platforms, so they do not reach the accessible footbridge recently constructed (which itself has no roof).  In short, the facilities are inadequate for a station of this importance.   Despite the excellent efforts of Elstree Screen Heritage to utilise the station and its environs as a means of promoting the history of film and TV production in the town, it offers an underwhelming impression to arriving passengers.   So whilst we do not discount the importance of cycle and car parks, we are surprised and sorry that these are the only “station facilities” to merit mention in your consultation document.

The Transport Forum would be happy to discuss these observations further with the County Council and/or its consultants.  I would, therefore, be grateful if the Town Council could, please, be kept informed of developments, as appropriate.”
07.
STIRLING CORNER (BY MORRISONS)

The Forum received an update report from O Birtill (TfL).  It was noted that the 50 mph approach signage locations and designs had been approved by TfL and that these items were expected to be installed as soon as possible at Stirling Corner.  It was further noted that the traffic light signalling was designed to “operate intelligently” but that one detector was broken at the time of the meeting.  The consequence of this was that it was necessary for TfL to revert to the pre-programmed system for the time being.  The remedial works were complicated by the fact that it was necessary to make underground repairs.

The Chairman reported that representations continued to be made in order to secure the safety of the crossing at the junction for pedestrians and a solution to:  the Morrisons exiting problems for traffic; the suggested need for additional crash barriers; the possibility of speed camera installation; the need to prevent red light jumping (especially in Barnet Lane); and, the absence of raised kerbs at the bus stops in Barnet Lane near Stirling Corner.
Some residents who lived on the static home park at Stirling Corner continued to raise anecdotal evidence to suggest that the speed of traffic continued to be high and queried whether “Get in Lane” painted signs on the road might help with the problem.  They welcomed the suggestion to introduce cameras at the site.

It was AGREED that:
TfL be asked to submit data to the Transport Forum on traffic flow and turning movements at Stirling Corner roundabout (i.e. what proportion of vehicles at Stirling Corner were making turning movements).

08.
BUS SERVICES IN ELSTREE AND BOREHAMWOOD

The Forum received an update report from Sullivan’s Buses on service changes and updates.  It was reported that the following changes were required as a result of the removal of Hertfordshire County Council’s funding for evenings and Sunday services and commercial decisions by bus companies to enhance or reduce existing services. All routes listed were operated by Sullivan Buses unless otherwise stated. 

“Route 306 Mondays to Fridays: Peak hour service enhanced in both directions will be up to every 15-20 at busy times. Off peak service around North Borehamwood increased to every 20 minutes so that all buses will now run the full length of the route and not terminate at Tesco’s. 
Following withdrawal of funding for services after 19.30 late evening service withdrawn with last bus from Watford at 21.30 and last bus from Borehamwood at 20.55. As a result buses will no longer serve certain parts of South Borehamwood in the evenings. Please note that the continued running of route 306 after 19.30 will be subject to ongoing review.  
Route 306 Saturdays: Daytime service between Borehamwood Town Centre and Watford increased to three per hour, with one bus per hour running to and from Potters Bar as route 306B.

Following withdrawal of funding, late evening service withdrawn with last bus from Watford at 21.30 and last bus from Borehamwood at 20.55. As a result route 306 will no longer serve South Borehamwood. Please note that the continued running of route 306 after 19.30 will be subject to ongoing review. There will also be fewer buses early Saturday mornings and first bus from Watford is withdrawn - both as a result of funding cuts.  

Route 306 Sundays:  Following withdrawal of funding, evening service withdrawn and route will no longer serve South Borehamwood. Thus the area of South Borehamwood served by the 306 loses its Sunday bus service. 
Remaining route will now operate between 8.45 and 18.00 only. Buses around North Borehamwood will be reduced to every 45-60 minutes but all buses will continue to Watford giving an enhanced service to Watford during shopping hours. Please note that the continued running of route 306 on Sundays will be subject to ongoing review.

Route 355: This schooldays route to Nicholas Breakspear School is withdrawn.
Route 358: The route of this schooldays route to Nicholas Breakspear School is amended within Borehamwood to cover part of route 355 and is also extended to Oaklands College in the mornings. 

Route 398: Amended timetable with buses running every hour to and from Watford on Mondays to Fridays. Withdrawn on Saturdays and replaced by route 306B which will provide additional journeys to Watford from Potters Bar via Borehamwood and Little Bushey.

Route 615  Route operated by Uno under contract to Hertfordshire County Council. Monday to Friday service reduced to hourly during the off peak and last three journeys from Stanmore Station in the evening withdrawn with last bus now at 18.26 instead of 20.49. 

Route 658: Route operated by Uno under contract to Hertfordshire County Council. Following withdrawal of funding last buses from St Albans (19.25) and Borehamwood (19.30) will no longer run.  

Route 823: This schooldays route serving various schools in Bushey and Garston area will have an amended route in South Borehamwood to partially replace route QS5.

Route QS5:  This Mullanys Buses’ schooldays only route from Borehamwood to Queens’ School is withdrawn. Sullivan Buses 306, 398 and 823 cover most of the route within Borehamwood.”
It was noted that the  Town Council would publish the above information on its website to assist the public.

J Cartledge expressed appreciation to Sullivan’s for the new service between Borehamwood and Watford via Radlett.  It was recognised that this was a difficult time for the company and that the service would benefit many residents.
L Heyman (Govia Thameslink Railway Ltd) indicated that bus timetables would be placed on racks at Elstree and Borehamwood station.

J Brown commented that the Route 306 Borehamwood to Watford on RML 2272 was, in his experience, not as reliable on Fridays and he asked for the stop bells to be repaired, where required.
[Post Meeting Note: There had been a late addition to the bus service changes from the end of  August 2015 with reductions to service 615 which runs Stanmore – Centennial Park – Borehamwood - Hatfield. The above Forum minute reflects this change.]

09.
PARKING ISSUES
It was noted that some Town Councillors were considering launching a parking campaign and that the establishment of a Parking Forum (to be a sub-committee of the Transport Forum) would be considered by Full Council on 17 September 2015.  It was noted, in the meantime, that the Forum had previously resolved to include a designated parking agenda item on the papers for future meetings.  
Parking difficulties had been one of the primary concerns reported to Town Councillors during the run up to the May 2015 elections.  
The Forum had received representations from a number of residents complaining about the difficulties of lack of parking spaces for residents caused by Goodman’s vehicles along Manor Way taking up spaces along that road and forcing other traffic to park in residential areas.  
The Forum had also received representations about inconsiderate parking by parents at school entrances locally (with thanks to Hertfordshire Constabulary, in particular the local PCSOs, for helping to try to resolve this problem).
It was AGREED  that:

an update on a possible parking campaign organised by the Town Council be provided at the next Transport Forum meeting scheduled for 29 October 2015.

10.
OPEN SESSION

Overgrown foliage on pavements and road/traffic sign cleanliness
Responding to a request from Cllr G Franklin, it was agreed that the Forum would seek to consider at an appropriate meeting the issue of overgrown foliage onto pavements (especially on Green Street between Borehamwood and Shenley where the problem was deemed to be particularly acute).  The problem related not only to overgrowing hedges which restricted visibility for traffic, but also to encroachment of grass onto pavements which narrowed pavements to unacceptable widths totally unsuitable or pedestrians with pushchairs or wheelchairs.  In a similar way, it was felt that those responsible for cleaning traffic and road signs could be approached with concerns about algae growth and dirt on these items.

It was AGREED that:

a representation be made to Hertfordshire County Council concerning overgrown foliage on pavements and road/traffic sign cleanliness.

Borehamwood Tesco’s Zebra Crossing

It was noted that action had been taken to respond to the confusion caused by the lights and zebra crossing at the entrance to the Tesco’s store near the petrol station.  Tesco’s had arranged for the white zebra stripes to be painted the same colour as the road in order for the lights to take precedence.
Leeming Road Parking Bays

L Stack commented that the angle of parking bays could be altered at Leeming Road (by parade of shops on both sides) in order to encourage drivers to reverse into bays.  This would be safer for vehicles and other road users when exiting because of restricted visibility (and the siting of the pedestrian crossing). It was noted that Cllr R Butler (Town Mayor) would raise this matter with Hertsmere Borough Council.
11.
DATE OF NEXT MEETING

It was noted that the next meeting was scheduled for Thursday 29 October 2015 at 7.00 pm, Hertsmere Civic Offices.
The meeting closed at 9.05 pm.
Date:..............................................
CHAIRMAN...........................................................
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